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With assistance from Caleb Cude

Join the conversation on Twitter @bandsmalltalk15 or 
use #BandSmallTalk to share your advice, experiences, 
and questions.  

Have your phone ready to respond to our live polling 
questions via text message.  Each answer choice will 
have a code. Join the poll by texting one of the codes on 
screen to 22333

Jim Cude cudej@whitesboroisd.org
Jon Bubbett - jbubbett@gmail.com

Brandon Crawford -brandon.crawford@phs-il.org 
John Cisetti- cisettij@usd416.org
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 Programing For Your Band’s Success 
#what2play   #instrumentation   #difficulty   
#artisticmerit #willtheylikeit   #contests   
#concerts

Financing  
•How do I pay for it?

#boosterclub   #sponsors   #budget 
#advocateforthearts   #travel 

Recruiting and Retention 
• Sharing/Attracting Students

#playwellwithothers   #studentsdecide       
#promotingtheprogram   
#talentoutsideyourbandhall 

• Balancing other activities 
#sports   #finearts   #studentsworking

• Academics 
#apclasses   #resume   #artsmatter

• Parents 
#communication   #priorities   #flexible

• Personal and professional success in the small 
school setting

#lifelonglearner   #passion   #yourcraft                             
#burnout  #family   #bandfamily


