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From	the	Music	Program	Leader	Perspective:	
Student	Recruitment	and	Retention	–	Come	One,	Come	All…	and	Stick	Around!	

The	WHYs	of	Student	Recruitment:	
• WHO?	(Students):	Age/Grade	Levels	of	beginner	instrumental	music	students	
• WHAT?	(Program):	Mode	of	recruitment	strategies	
• WHERE?	(Location):	Location,	location,	location!	
• WHEN?	(Season):	Strategize	recruitment	“time”	
• HOW?	(Design	and	Delivery):	Communication	and	collaboration	is	key!	

Focus	on	DATA	to	MAXIMIZE	results:	
• Forecasting	annual	recruitment	goals	
• Analyzing	the	data:	

o Did	we	meet	our	recruitment	goals?	
o Yes…	No…?	Now	what?	
o Trend	evaluation	
o Are	our	recruitment	strategies/practices	effective?	
o How	do	we	know?	

Student	Recruitment	Motivators:	
Students	will…	

• Choose	to	participate	in	an	instrumental	music	program	because	they	are	interested	in	playing	an	
instrument	

• Choose	to	participate	in	an	instrumental	music	program	because	the	TEACHER	is	engaging	and	dynamic	
...................................................................................................................	

• Recruitment	is	absolutely	about	the	WHO	(the	teacher)	and	the		
WHAT	(the	instrument)	

• HOW	we	connect	with	kids	AND	inform	parents/guardians	is	key	to	the	recruitment	process	
The	WHYs	of	Student	Retention	

• WHO?	(Students):	Do	students	choose	to	continue	playing	an	instrument?	
• WHAT?	(Program):	Does	the	program	support/facilitate	student	interest	and	retention?	
• WHERE?	(Access/Equity):	Are	all	students	able	to	access	instrumental	music	consistently	and	equitably	

through	their	schooling?	
• WHEN?	(Scheduling/Opportunities):	What	opportunities	cultivate	student	retention?	How	do	we	work	

collaboratively	with	stakeholders	to	alleviate	roadblocks?	
• HOW?	(Design	and	Delivery):	Is	the	design	and	delivery	of	instrumental	music	motivating/cultivating	student	

musical	growth?	
Focus	on	DATA	to	MAXIMIZE	results:	

• Forecasting	annual	retention	goals	
• Analyzing	the	data:	

o Did	we	meet	our	retention	goals?	
o Yes…?	No…?	Now	what?	
o Trend	evaluation	
o Are	our	strategies/practices	effective?	
o How	do	we	know?	
o What	needs	to	improve/change?	

	
	



Student	Retention	Motivators:	
Students	will…	

• Choose	to	continue	to	participate	in	an	instrumental	music	program	because	they	are	interested	in	playing	
an	instrument,	they	feel	supported	and	safe	

• Choose	to	continue	to	participate	in	an	instrumental	music	program	because	the	TEACHER	is	engaging	and	
dynamic	
...................................................................................................................	

• Retention	is	as	much	about	the	WHO	(the	teacher)	in	the	room	as	it	is	about	the	WHAT	(the	instrument/the	
music/the	experience)	

• HOW	we	continue	to	connect	with	kids	is	key	to	retention	
	

From	the	Music	Program	Leader	Perspective:	
Teacher	Recruitment	and	Retention	–	An	Ongoing	Process	

The	WHYS	of	Teacher	Recruitment	and	Retention	
• WHO?	Exemplary	music	educators	
• WHAT?	High	rate	of	teacher	attrition	
• WHEN?	Best	time	to	recruit		
• WHERE?	Multiple	venues	
• HOW?	Proactive	planning	

Where	and	When	Do	We	Recruit	Teachers?	
• Through	collaboration	with	colleges	

o Host	and	observe	student	teachers	
o Lecture,	teach	courses	
o Carry	out	mock	interviews	for	graduating	seniors	

• At	conferences	and	workshops	
o National/Regional/State	
o Local	meetings	

• Referrals	by	current	faculty	
• Job	fairs	
• Traditional	postings	
• YOUR	district’s	students	

o Honors	Ensembles	
o “Music	Practicum”	

Teacher	Retention	–	Developing	Career	Music	Educators	to	Combat	MUSIC	Teacher	Attrition	
(research	of	Ingersoll	1999,	2003;	Deci	and	Ryan1985;	Siebert,	2009)	

The	WHYS	of	Teacher	Recruitment	and	Retention	
• WHO?	All	levels	of	music	teachers	
• WHAT?	Combat	the	high	rate	of	teacher	attrition	
• WHEN?	Individualized	and	ongoing	
• WHERE?	In	YOUR	district	
• HOW?	Proactive	planning	Understanding	the	levels	of	teacher	professionalism	and	their	appropriate	supports	

• New	Teacher/Intern/Untenured	
• Professional	Teacher/Tenured/Range	of	experience	
• Lead	Teacher	(ex.,	mentor,	demonstration	teacher)	

	
Role	of	the	Music	Program	Leader	in	Supporting	the	Growth	of	Self-Determination	for	Faculty	and	Self	

• Developing	strategies	for	facilitating	music	educator	
• Autonomy	
• Competence	
• Relatedness	
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University	of	the	Arts	in	Philadelphia,	PA.	She	is	also	Director	of	the	Summer	Music	Studies	Program	at	the	University	of	
the	Arts.	Mrs.	Sokolowski	is	responsible	for	the	curricular	components	of	the	Music	Education	Program,	and	teaches	
graduate	level	courses	in	K-12	Music	Curriculum	Design,	Assessment,	and	Secondary	Music	Pedagogy.	A	graduate	of	
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