
EYES UP!  EARS OPEN!
Retaining More Members with 

Inspired Rehearsal Planning



•Broadly educated students
•Better instruction for All

•Better retention of concepts
•Better retention of students

INSPIRED REHEARSAL PLANNING?



WHY?  
WHAT? 
HOW? 

Inspired Rehearsal Planning





National Standards for Ensembles



Teaching music 

comprehensively 
is better for our students 

because it fosters a lifelong 
understanding of music.



Who is our 
audience??



We are encountering learners who are: 

too young to think like adults
but are trying to escape their childhood.

waffling between wanting to attract all kinds  of 
attention yet fade into the background.

somewhere on a sliding scale between 
understanding concrete and abstract ideas.



Caring
Fairness

Honesty
Relevance
Authenticity

Choice

Maslow’s Hierarchy of Needs



Current Education Trends:

Collaboration
Frequent and Consistent Feedback

Frequent Questioning

The problem is……



Rehearsal
Management

Student 
Engagement

Finding Balance



Average Attention Span



Pacing 

Beginning                       Middle                          End
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Engaging Rehearsal



Engaging Rehearsal

Choice
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Skill Challenge Reward



Because of the technology 
available to us in our classrooms, 

we have the opportunity 
to increase the content of our 
rehearsals without sacrificing 
any performance concepts!



W



Lesson Organization--Year Long Plan



Lesson Organization--Year Long Plan



Lesson Organization



Lesson Organization– Planning in Reverse



Ningenius



Ningenius



TONAL 
ENERGY 
TUNER



Developing Slides



Developing  Slides

•a huge time-saver 
•a classroom management
• a tool for getting the students eyes out of the stands
• a visually appealing presentation for today’s kids
• the greatest performers of our musical world into our 

classrooms without missing a beat!
• a  tool for keeping me on track in my rehearsals!



Director SKILLS:

1. SET UP A SLIDE SHOW (POWERPOINT, 
KEYNOTE, GOOGLE SLIDES)

2. SCAN THE MUSIC

3. TAKE A SCREEN SHOT

4. LINK A VIDEO OR SOUNDFILE

5. USE THE INTERNET TO SEARCH



STUDENT NEEDS:

1. PENCIL, 2 COLORED PENCILS, 2 HIGHLIGHTERS IN 
THE THEIR FOLDERS usually in a PENCIL POUCH

2. METHOD BOOK, MUSIC, SCALE SHEETS, 
FINGERING CHART, ETC.

3. TIMELINE

4. LISTENING LOG

5. WORLD MAP



WELCOME!
TODAY WE WILL:

GET SEATED AND UNPACK
WARM-UP QUIETLY

Chop Builder
Upper Register Review

Grenadilla Gorilla Jumps

Appropriate Greeting



To support the teaching of 
the break strain, every 

student has the melody 
transposed.  We all learn 
to play this.  We also all 
learn to play the piccolo 

solo!  



STARS AND STRIPES
Every time the people hear the bell of freedom

calling calling calling one and all
Every living patriotic citizen will 

Answer answer answer freedom’s call
Everywhere the bold and gallant souls come forth 

to bear the cross of duty
Rising up as one to fight and die behind 

the flag of freedom’s beauty
Patriotic hearts will falter never,

following the Stars and Stripes forever
Marching to the quest to east or west

to quell distress 
the freed oppressed cry out:



Students understand
abstract concepts 

better when shown in 
concrete form!



.

PICK-UP NOTES

MEASURE #1



In the previous rehearsal, we worked on America, 
the Beautiful.  Using a study copy of the score, 
the band highlighted and sang the melody using 
the vocal line, and then everyone rehearsed the 
melody from the melodic line form.  Finally, we 
sightread measures #5-20.  While I rehearsed 
individual sections, the students had 3 tasks to 
complete on their parts and the score

1. Number the measures on your part and the 
score.

2. Use one color to highlight your own part on 
the entire score.  (horns and saxes are the 
same part)

3. Use another  color to highlight the  
melody up to measure #20 (matches
the vocal line)

Copyright issues.  Email publisher, etc.



Especially now, we have chance 
to make our lessons accessible 

even with new and unusual 
challenges



Presenting 
ideas to the 

whole 
ensemble



13 Moons
Jodie 

Blackshaw



13 Moons – Jodie Blackshaw



13 Moons – Jodie Blackshaw



The key signature tells us all 
of the concert A’s are flat!!

The key signature tells 
us THAT NOW all of the 
concert  A’s and E’s are 

natural!

IRELAND



⚫Screenshots of score images –

Sparks, Brian Balmages



⚫Screenshots of score images



Even in songs as simple as our 
school fight song, it is 

important that the students 
understand what is going on 

musically in the band.



Bass Line

Melodic Line Countermelody Line

Percussion Lines



.

1 234
2 234
3 234
4 234FIRST the percussionists start

THEN the low guys start

FIINALLY the rest play!!

HANG ON SLOOPY



.
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From Measures of Success



Slide Example



.

2 beats per measure

gets one beat

Animations



MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

FLUTES
/OBOES

CLARINETS ALL SAXES
/HORNS

TRUMPETS LOW GUYS



Guest Artists 
In 

Our Band Rooms



ESSENTIAL ELEMENTS FOR STRINGS, BOOK 1

A-Tisket, A Tasket

Example



ESSENTIAL ELEMENTS FOR STRINGS, BOOK 1

BY GETTING THE ETUDES UP IN FRONT OF THE CLASS, YOU KNOW THAT THE STUDENTS 
ARE LOOKING AT THE CONTENT YOU ARE TEACHING.  IN THIS LESSON, THE TEACHER IS 
TEACHING PICK-UP NOTES AND SLURS, AND REVIEWING  UP AND DOWN BOWS.

PICK-
UP 

NOTE

MEASURE #1



Gustav Mahler



Gustav Mahler

Gustav Mahler - Autopsy of a Genius – 4 minutes total
Leonard Bernstein (BURN-styne)

conductor of the New York Philharmonic, composer

https://en.wikipedia.org/wiki/Help:Pronunciation_respelling_key


Louis Armstrong

Swing

Second Line

Rebirth Brass Band





TODAY: HAPPY HALLOWEEEEEN!

DANSE MACABRE
Camille Saint-Saens

**Unpack silently, review chromatic scale 
with fingering chart





Engaged Learners 
are 

Retained Learners



Retained Learners 
Are 

Lifelong Learners




