
SHOW THEM
 YOU  KNOW THEM

Building an Inclusive, 
Student-Centered 

Music Program



PRESENTERS

DR. BEN LORENZO
UNIVERSITY OF ARKANSAS

2

DR. KELVIN JONES
LOUISIANA STATE UNIVERSITY

DR. CLIFF CROOMES
THE UNIVERSITY OF TEXAS AT AUSTIN

DR. KAITLIN BOVE
PIERCE COLLEGE



  ROOM INTRODUCTIONS
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● Greet your neighbor!
● Who are you and where 

are you from?
● Why are you attending 

this session?
● Share one way you’re currently 

making your music program an 
inclusive place ...



WHAT DOES 
DEI LOOK LIKE 
& WHY DOES IT 

MATTER?
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DIVERSITY



EQUITY
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Dive

INCLUSION
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DEFINE AS A STAFF:

● GOALS
● EXPECTATIONS
● VALUES

DEI



WHAT IS DEI?
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TRANSACTIONAL
VS.

TRANSFORMATIONAL



“How do I develop relevant 
relationships with my students, 

regardless of my background 
and age?”
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STEP 1:
Learn the students’ names!
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DEVELOPING 
RELATIONSHIPS



STEP 2:
Learn about the students’ 
backgrounds.
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DEVELOPING 
RELATIONSHIPS



STEP 3:
Establish a tone of inclusion 
that emphasizes the value 
of all perspectives.
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DEVELOPING 
RELATIONSHIPS



STEP 4:
Support underrepresented 
students in earning 
leadership positions in 
your organization.
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DEVELOPING 
RELATIONSHIPS



STEP 5:
Model by sharing your 
own identity.
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DEVELOPING 
RELATIONSHIPS



STEP 6:
Ask. Learn. Grow.
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DEVELOPING 
RELATIONSHIPS



“What can I do about 
instructional staff and student 

leadership?”
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● DIVERSITY IN TEACHING STAFF
● IS YOUR STUDENT LEADERSHIP 

REPRESENTATIVE OF THE BAND?
● HOW CAN I GET THE MOST 

DIVERSE STUDENT LEADER 
APPLICANT POOL?

STAFF & 
STUDENT LEADERSHIP



DISCUSSION:
What are your top 3 

“desert island” band pieces?
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DIVERSE 
REPERTOIRE

Now … who composed them?



“Can I still program the 
standard, great, quality 
musical repertoire that 

made me want to become a 
director while building a 

student-centered program?”
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● RECOGNIZING OUR BIASES
● QUALITY VS. DIVERSITY
● SCARCITY
● RICHER PROGRAMMING
● ACKNOWLEDGEMENT & 

EMPATHY
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DIVERSE 
REPERTOIRE
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DIVERSE
REPERTOIRE

95.3% 2.5% 2.2%

1,268 Pieces 
Grades 1 - 6
0 Pieces Composed 
by Women of Color
65% of Works by 
Women Composed 
by Two Women
3.8% of 
Arrangements by 
Underrepresented 
Arrangers



ACTIONABLE ITEMS
● KNOW YOUR COMMUNITY             
● SET GOALS & FOLLOW THROUGH
● UTILIZE PROGRAMMING RESOURCES
● PURCHASE FROM DIVERSE PUBLISHERS
● BE AWARE OF APPROPRIATION
● USE COMPOSER FULL NAMES & PRONOUNS
● SUBMIT PIECES BY DIVERSE COMPOSERS 

FOR ADDITION TO YOUR STATE LIST
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DIVERSE
REPERTOIRE



● RECRUITING AND RETENTION ARE 
INTERLINKED 
○ REFLECTIVE OF COMMUNITY
○ COMMUNITY INVOLVEMENT
○ CONNECTION TO PARENTS/GUARDIANS

● THINK LONG-TERM
● FIND SUCCESSFUL MODELS
● CONTINUE TO GROW
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RECRUITMENT 
& RETENTION



ACTIONABLE ITEMS
● DIVERSITY 101 SESSIONS
● SAFE SPACE TRAINING
● REPERTOIRE SELECTION
● COMPOSER RESIDENCIES
● COMMISSIONING
● STUDENT ENGAGEMENT & AUTONOMY
● ACCESS TO GLOBAL RESOURCES
● ACCOUNTABILITY TO STAKEHOLDERS
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RECRUITMENT 
& RETENTION



“How do I get the word out?”
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SOCIAL MEDIA IS THE WINDOW INTO 
YOUR PROGRAM

SHOWCASE DIVERSE STUDENTS & EVENTS

SUPPORT STUDENTS IN ACTIVE SOCIAL 
MEDIA PARTICIPATION
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E-PRESENCE &
SOCIAL MEDIA
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E-PRESENCE &
SOCIAL MEDIA
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E-PRESENCE &
SOCIAL MEDIA



ACTIONABLE ITEMS
● STUDENT SPOTLIGHTS
● REPERTOIRE PROGRAM NOTES
● ACCOUNT TAKEOVERS
● PREVIEW VIDEOS
● STAFF Q&A
● CONCERT PROMOS
● STUDENT-GENERATED CONTENT
● AUDIENCE ENGAGEMENT INITIATIVES
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E-PRESENCE &
SOCIAL MEDIA



CONCLUSION
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THANK YOU!
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