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BASIC LEADERSHIP PRINCIPLES


Definition Of Leadership

Simply defined, a leader is someone who can affect the behavior of others, mentally and/or physically. Although someone may be authoritative and knowledgeable on a subject, it does not necessarily equate to effective leadership. Leadership is more. It must also include the combination of in-depth knowledge of a subject with motivational, disciplinary, and organizational skills to affect behavior and to lead an organization or a group of people.

One's leadership style is how a leader applies his/her skills and knowledge to lead others. Leadership styles can be positive or negative, constructive, or destructive, progressive, or regressive. Regardless of approach used, a successful leader must possess an appropriate background of skills and knowledge related to the organization involved.  

People seek leadership roles for a wide range of reasons, from personal recognition to a passionate desire to help others. Potential leadership tendencies are present in everyone and can be developed to various levels. 


Definition Of Motivation in A Group Effort

Motivation represents how people choose to behave and function within an activity. A leader cannot motivate others; people motivate themselves based upon the experiences and environment provided by the leadership elements of the group. Therefore, leaders should concentrate their efforts on finding methods to achieve group success, because it is achievement that causes people to motivate themselves positively. Great ensembles react to the "by-products" of success, which include determination, hard work, pride, enthusiasm, responsibility, and healthy attitudes. 


Respect & Purpose

The biggest challenge with leadership is gaining the respect and rapport needed to maintain a healthy working relationship within the group. All successful leaders have two characteristics in common: a possession of specialized skills and knowledge related to their activity and the ability to effectively transfer that expertise to benefit the group.  


Leading By Example

Leaders must function as role models, demonstrating enthusiasm and resolute high standards. They should consistently apply a positive approach when working with group participants. Leaders must also work harder than everyone else, setting an example in all aspects of the ensemble’s mode of operation, and never expect anything from the group’s participants they do not demand of themselves. 

Self-Improvement

People who are admired by others demonstrate many positive qualities. A leader must be the type of person that others respect. Good leaders make self-improvement an ongoing process, continually assessing their weaknesses and working hard to strengthen them. Group participants are perceptive and recognize personal growth and maturation in their leaders. Although a leader might never achieve perfection, it should be the goal.


Problem Solving  

As problems arise, leaders are faced with the challenge of finding solutions. Leaders must examine possible causes of each problem and determine the most appropriate solution. Careless decisions, misunderstandings, or poor communication usually cause conflicts. Good leaders are sensitive to other people's feelings and are cautious to not prejudge motives for undesirable behavior. Anyone can identify problems, but only prudent leaders can solve them.


Discipline

Dealing with discipline and attitude problems are perhaps the most perplexing challenges a leader encounters. Here are some important factors when considering human behavior:

· Many times, leaders seek solutions to solve symptoms of problems rather than seeking their root causes.

· Discipline problems are usually a result of inefficiency, disorganization, misunderstandings, a lack of communication, or a breakdown in the system. 

· Leaders must look at their behavior when identifying potential causes of discipline problems.

· Evaluating the entire problematic situation before making decisions is a more effective tactic than jumping to conclusions and passing judgment before understanding all the facts.

· Negative behavior of individuals does not always signify a bad attitude or a lack of concern.

· Pride, enthusiasm, and good mental discipline cannot be achieved with demands only. These qualities are the result of positive and successful experiences to which all participants contribute.

· Some problems are simply beyond a leader’s control and must be solved by someone else.

· Not all problems can be solved.

Before deciding how to deal with a discipline problem, gather all the facts. Always give troublemakers the benefit of the doubt before passing judgment. They are more likely to respond positively to people who are compassionate, patient, and helpful. Do not make false or hasty assumptions about a discipline problem’s underlying causes. Look for every possible solution and determine the most appropriate action for each situation, realizing that answers are not always obvious. There are no standard formulas for solving problems – each situation is unique and must be treated independently.

ABOVE ALL, REMAIN OBJECTIVE, RESPONSIVE, COMPASSIONATE, POSITIVE, AND PATIENT.

Student leaders need to be careful not to overstep their authority or to get involved in critical situations, such as interpreting policies or determining punishment. Serious problems should be referred to the director immediately. The focus for student leaders ought to be on efforts to improve the group's morale while remaining helpful and supportive. The responsibilities of student leaders must be clearly defined by the director and conveyed to the group participants.


Positive vs Negative Reinforcement

Groups of individuals can be encouraged to behave in certain ways by using either positive or negative reinforcement. The negative approach uses such tactics as fear, stress, threats, and stressful demands. Often this includes some form of punishment when behavior is not appropriate. Leaders who use positive reinforcement encourage participants to succeed by being helpful, patient, compassionate, enthusiastic, sincere, and dedicated. Participants are more likely to respect leaders who use positive methods.

Although it is possible to achieve success with either approach, the positive method will produce individuals who are self-motivated with good attitudes and work ethic because they have an inner desire to contribute to the group's efforts and ultimate achievement. Therefore, good discipline is a product of this.  Students learn to develop good attitudes because they want to achieve success. 


Success breeds success, and failure breeds bad attitudes.











SELF-EVALUATION CHART OF LEADERSHIP QUALITIES
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Instructions For Using Self-Evaluation Chart

1. The attributes listed on the Self-Evaluation Chart itemize important leadership qualities as they relate to marching ensembles. Use the guide at the top of the scale to establish a general standard when evaluating. 

2. Evaluate each attribute by placing a dot in the box directly below the appropriate score. Be completely honest. 

3. When finished, connect the dots with straight lines. This will produce a graph that visually illustrates strengths and weaknesses.

4. Total the points and divide by 20 to get an overall average.  Use the scale at the top to determine a numerical evaluation in each category.

5. Have friends fill out an evaluation to compare their perceptions with your personal evaluation.  

6. To measure progress, do another evaluation at a later date, on the same form, using a different colored pen or pencil to illustrate comparisons.  

The results will reveal a breakdown of leadership characteristics, as related to marching ensembles. The chart also provides a graphic representation of which qualities need improvement. Since these leadership qualities can be improved, it is helpful to identify deficiencies and concentrate on strengthening those areas. This type of chart can be used to evaluate other subject matter by changing the criteria listed in the left column. 


STUDENT LEADERSHIP 

A student leader's role is dual in capacity, serving the ensemble and director in a leadership role while simultaneously functioning as a participant in the ensemble. In a sense, student leaders bridge the gap between participants and the director. Student leaders can assume many responsibilities that do not require the specialized and extensive professional education their directors have acquired.  With minimal training, they can assist with organizational duties such as taking attendance, planning trips, preparing the drill field and rehearsal room for rehearsals, issuing or collecting music and equipment, etc. During rehearsals, they can help teach, refine drills, or work with individuals who need special help. Student leaders can also learn how to assist with writing drills, selecting music, and planning the performances. The possibilities are infinite, and all contribute to the ultimate success of the organization. 

There is, however, a very important myth to dispel – a student leader should never "boss" their peers. Student leaders should never be placed in a position where they "give orders" to their peers, make policy decisions, or discipline fellow students. Participants will resent student leaders who go beyond the boundary of authority as defined by their directors. To clarify this with the ensemble, directors must clearly define the responsibilities of the student leaders. Remember students do not want to be bossed around by people their age, nor will they respect fellow students who perceive themselves to be superior. Student leaders should work hard to earn the trust and respect of their peers; it cannot be demanded.

Student leaders must support the philosophies and goals of their director and prove by their actions that they deserve leadership roles. Becoming effective leaders demands hard work and an ongoing commitment to acquiring a command of fundamentals and knowledge related to the marching ensemble medium. The greatest challenge is to develop the ability to share their expertise with others in such a manner that the entire group benefits.

It is important to remember that EVERYONE in the group is equal and makes a significant contribution to the total success of the ensemble's achievements.






The Five Ideal Qualities of a Student Leader

1. A TEACHER: Fine marching ensembles are built on a strong base of music and marching fundamentals. Good teachers contribute to the success of this process by sharing their knowledge and skills with the ensemble during large group rehearsals or individual instruction. An effective teacher is one who can promote good performance skills, facilitate appropriate behavior in students, set high goals, and develop the methods to achieve those goals.  

Good teaching techniques and knowledge of subject matter are two of the most important attributes of an effective teacher. As authorities in the medium of marching and music, good teachers should be able to build upon a strong base of fundamentals. The entire ensemble benefits and is highly motivated when its teachers provide an environment conducive to a constant process of progress and maturation. 

2. A LEADER: The most successful leader is one who has earned the respect of his or her peers.  Respect is achieved over a time, after displaying such virtues as patience, honesty, enthusiasm, maturity, industry, responsibility, integrity, compassion, organization, and competence. Once a leader obtains adequate knowledge and skills pertaining to marching methods, he or she must be able to convey this information effectively to others. Success is measured by the progress the ensemble makes resulting from the guidance provided by its leaders. Leaders should not view themselves as superior, but rather as authorities whose goal is to help others improve in their marching and musical abilities.

3. AN ADMINISTRATOR: Organizing trips, fundraising projects, concerts, libraries, distributing equipment and uniforms, and maintaining records are just a few examples of how leaders can help improve the organizational structure. When the organization of an ensemble breaks down, every aspect of the group's operation is affected. These responsibilities are so enormous that they must be shared by several people, such as members of parent organizations, student leaders, or other members of the ensemble. Delegation of responsibilities is an essential skill when dealing with the complexities of organization within the music department.


4. A MUSICIAN:  Superior musicians can make significant contributions toward the musical growth of the ensemble by transferring their own musical talent and knowledge to others. Essential musical qualifications include conducting skills, knowledge of music literature, and advanced musical training on their instruments. It also includes the ability to administer effective and productive rehearsals that result in constant musical progress. Teachers of auxiliary groups who are good musicians are more likely to choreograph artistic movements, visually enhancing and dramatizing the music.


5. A MARCHING SPECIALIST: Every marching ensemble strives to achieve precision and uniformity, both musically and visually. This can only be accomplished with methodical attention to detail. A good leader identifies and solves musical and marching problems. Knowledge about drill design, field measurements, various types of marching steps, choreography, conducting, and music style is essential. Someone who is knowledgeable in marching techniques should be able to write, teach, and perfect drills. He or she should also be able to instruct the group on how the fundamentals related to the success of a performance.  


Selecting & Training Student Leaders

To begin, the director should make a list of student leadership positions that would be an asset to the administration of the total program. It is imperative that a detailed description of the responsibilities for each position be clearly defined and published for reference and efficiency. This makes it easier for individuals to choose positions that fit their interests and abilities.	

Some typical choices might include the following:

	· Drum Majors		
· Music Section Leaders		
· Marching Section Leaders	
· Uniform Managers
· Drill Designers		
· Music Arrangers
· Office Managers
	· Marketing Staffers
· Equipment Managers	
· Librarians			
· Rehearsal Organizers		
· Public Relations Personnel
· Record Keepers
· Recruiters


	 		

Student Conductors 		

Determine the best process for the selection of student leaders for each position. It is essential that the responsibilities of each position are compatible with the qualifications of the candidates. The selection process must be fair and open to all interested participants. Publish the process in detail with dates, deadlines, and desired qualifications. Document the entire process. Consider including other qualified staff people in the selection process.

Some procedures might consist of the following:

	· Auditions	
· Written applications 		
· Submitted essays		
· Interviews
	· Elections		
· Appointments by the Director	Volunteer	
· Combinations of Processes




Train student leaders to fulfill their duties effectively. Do not assume they will automatically perform in the desired manner. Make sure they know what their limitations of authority include. Never allow students to make administrative or policy decisions. They should never be involved with disciplinary situations or in reprimanding fellow participants. Student leaders must be fully supportive of the director’s goals, philosophies, procedures, and decisions.  

Following are some methods that could be used in training student leaders:

	· Manuals			
· Individual Conferences		
· Attending Specialized Clinics
· Seminars	
	· Conventions			
· Conferences			
· Student Mentoring





Teach the student leaders how to identify problems when they are small and how to solve them. Small problems are usually easy to solve. If they are not resolved when they are small, they can become big problems that are difficult to crack.  

Observe and evaluate constantly the performance of the student leaders. Meet with them frequently to offer critiques and give them suggestions for improvement. Always keep the lines of communication open. The student leaders are an ideal resource for monitoring the morale, attitude, and reaction to the process of progress.

In return, Directors should seek input and suggestions from the student leaders for professional improvement.  They will respect their directors more when they realize constructive input is a two-way street.

Make sure the ensemble is completely informed about the responsibilities of each student leader. The “chain of command” should also be defined to make communication more streamlined. This will help eliminate the barrage of questions that can be answered by the student leaders, saving the director time and minimize confusion.

Exploit the value of veterans as leaders, rather as distracters. Even though they do not have student leader titles, they are critical as positive role models. They can contribute to the training of younger participants and assist the directors and student leaders by giving individual attention to those who might need extra help.

Student Leaders can be valuable by breaking down divisions within the various factions of the group.  Discourage cliques and activities that divide the group’s overall bonding. Cleverly planned social activities can help eliminate these barriers. During rehearsals, various sections can reorganize themselves into different combinations of personnel to encourage new friendships. Any activity that encourages personal interaction outside of their own section will strengthen the overall group chemistry

It must be understood that the Student Leaders are not “bosses” and no more important than anyone else in the group. All participants must be treated as equals. Student Leaders have defined responsibilities that have nothing to do with being superior to, or more important than, their peers.  

Student Leaders cannot enjoy the normal responses to stress, confusion, disagreement, or tension within the group. They must consistently remain positive, supportive, enthusiastic, responsible, compassionate, and patient. Furthermore, they must transcend the temptation to become despondent when things are not going smoothly.  

GOOD LEADERS DO WELL WHEN THINGS ARE GOING WELL.
GREAT LEADERS DO WELL WHEN THINGS ARE NOT GOING WELL.





Student Leaders can only gain respect from their peers with their actions and behaviors. Respect must be earned. It cannot be demanded or given by the director. Effective leaders can make significant contributions to the progress of the group only when they have the respect of their peers.



GROUP PSYCHOLOGY

An ensemble is defined as “two or more people performing as a group.” Therefore, a marching ensemble is a group effort and should be perceived by its leaders as an organization that can be influenced to behave in various ways. Since success is the goal, it is also important that the group’s leadership understand some basic psychology that is common among all group efforts. Listed below are some important principles that are sometimes neglected by the leadership factions of group activity:

· Group participants should understand that there are no shortcuts to success. Only hard work with clearly defined goals and effective methods to achieve them can result in the success of the entire group.

· Good discipline within a group is the product of the leadership’s efficiency, organization, consistency, competence, and communication. Discipline breaks down when there is confusion or frustration.

· People desire to participate in or associate with groups that are successful.

· Participants of successful groups tend to have healthy attitudes and are willing to sacrifice time and effort to sustain and build upon future success.

· Individuals in any group activity want to be treated as equals with their peers.

· Members in a group desire to feel that their contribution is significant to the operation of the organization.

· Participants want to feel that they have input and influence on the overall philosophies and policies of their organization.

· Individual participants need to understand that their performance skills are built upon a strong base of fundamentals, continually undergoing a process of maturation.

· No individual should feel that their contribution is more important than anyone else in the group.

· Veterans should use their experience to benefit the group by assisting younger participants with learning new skills.

· In addition to the positive feeling success provides, every group needs to understand the educational, mental, physical, social, and musical benefits of participation.

· Individuals within a group desire to be respected and feel their efforts are appreciated and recognized.

· Successful groups want to always hear the truth. 

· Individual participants within a group should never be singled out and reprimanded in a negative manner. Questioning a member’s integrity is counterproductive.

· A leader should NEVER pass judgment on what is going on inside someone else’s mind or take on the role of the judge, jury, and executioner. The reasons for someone’s negative behavior are seldom what they seem to be on the surface.

· Successful groups can learn how to improve by observing the efforts of other groups with similar objectives.

· Individual mistakes should be tolerated with patience, as long as an effort to succeed is being made. 
   



INTERESTING FACTS ABOUT GEESE

There is an interesting correlation between the following facts about geese and the type of teamwork and leadership that is prevalent in any type of successful "group" effort.  Reading these facts to the group participants might help everyone more easily understand the importance of working together in an unselfish and efficient manner.

FACT 1:	As each goose flaps its wings, it creates an "uplift" for the birds that follow. By flying in a "V" formation the whole flock increases its flying range by 71% over what each bird could do if it flew alone.

LESSON:	People who share a common direction and sense of community can get where they are going quicker and easier because they are traveling on the momentum of one another.

FACT 2:	When a goose falls out of formation, it suddenly feels the drag and resistance of flying alone.  It quickly moves back into formation to take advantage of the lifting power of the bird immediately in front of it.

LESSON:	If we have as much sense as a goose, we stay in formation with those headed where we want to go. We are willing to accept their help and give help to others.

FACT 3: 	When the head goose tires, it rotates back into the formation and another goose flies to the point position.

LESSON:	It pays to share leadership and take turns doing the hard tasks. As with geese, people are interdependent on each other’s skills, capabilities, and unique arrangements of gifts, talents, and resources.

FACT 4:	The geese flying in formation honk to encourage those up front to keep up the speed.

LESSON:	We need to make sure our honking is encouraging. In groups where there is encouragement, the production is much greater. The power of encouragement (to stand by one's heart on core values and encourage the heart and core of others) is the quality of honking we seek.

FACT 5:	When a goose gets sick, wounded, or shot down, two geese drop out of formation and follow it down to help and protect it. They stay with it until it dies or is able to fly again. Then they launch out with another formation or catch up with the flock.

LESSON 5:	If we have as much sense as geese, we will stand by each other in difficult times as well as when we are strong.


SYSTEM + SPIRIT = SUCCESS: A GUIDING AXIOM

The two most important attributes of a successful marching ensemble are SYSTEM and SPIRIT.  SYSTEM is a way of doing things. The SYSTEM is the totality of what the director determines, such as organization, procedures, activities, philosophies, teaching methods, marching and playing style, and policies. SPIRIT represents how the members react to the SYSTEM. It includes good attitudes and work ethics. When both of these qualities are outstanding, SUCCESS follows, producing "by-products" such as pride, sacrifice, enthusiasm, and dedication. 

The products of SUCCESS create great marching ensembles.







ATTITUDE 
By Charles Swindoll, with permission


“The longer I live, the more I realize the impact of attitude on life. Attitude, to me, is more important than facts.  It is more important than the past than education than money, than circumstances, than failures, than successes, than what other people think or say or do. It is more important than appearance, giftedness, or skill. It will make or break a school, a company, a church, a home. The remarkable thing is we have a choice every day regarding the attitude we embrace for that day. We cannot change our past…we cannot change the fact that people will act in a certain way. We cannot change the inevitable. The only thing we can do is play on the one thing we have, and that is our attitude. I am convinced that life is 10% what happens to me and 90% on how I react to it. And so it is with you. We are in charge of our attitude.”
   





QUOTES FOR SUCCESS

“You can’t lead others until you lead yourself. It’s not what you can do; it’s what you will do that makes you a leader. Leaders never get finished.”  – Tim Lautzenheiser

“A total commitment is paramount to reaching the ultimate in performance.”  – Tom Flores, NFL Coach

“The best preparation for tomorrow is to do today’s work superbly well.”  – Sir William Osler

“The way I see it, if you want the rainbow you gotta put up with the rain.”  – Dolly Parton

“The road to success is always under construction.”  – D.M. Czarnecki

“You can’t become a Michael Jordan overnight.  Even he had to practice.

“All things are difficult before they are easy.” – John Norley

“Genius is the ability to reduce the complicated to the simple.”  – C.W. Ceran

“Yesterday is history. Tomorrow is a mystery. Today is a gift. That is why it is called the present.”

Progress always involves risk; you can’t steal second base and keep your foot on first.

“This is not Burger King™.  You can’t have it your way.  
The only time success comes before work is in the dictionary.” – Professor Johnny Lane

“A great pleasure in life is doing what people say you cannot do.”  – Walter Gegehot

“Shoot for the moon. Even if you miss it you will land among the stars.”

“Obstacles are those frightful things you see when you take your eyes off your goal.”

WINNERS AND LOSERS

	Winners develop a program.	
Winners say “Let me do it for you.	
Winners find answers to every problem.
Winners find a green near every sand trap.	
Winners say, “It may be difficult but it’s possible.
Develop the attitude of a Winner!			
	
	Losers develop an excuse.
Losers say, “It’s not my job.”
Losers find problems in every answer.
Losers find two or three sand traps near each green.
Losers say, “It may be possible but it’s too difficult.”



“Excellence means doing your very best in everything, in every way.”

“Teamwork is the ability to work together toward a common vision, or stated differently, the ability to direct individual accomplishment toward organizational objectives. It is the fuel that allows common people to attain uncommon results. Simply stated, it is less me and more we.”

“Practice doesn’t make perfect. Perfect practice makes perfect.”  – Rick Pitino


“Leadership is the art of accomplishing more than the science of management says is possible.” 
– General Colin Powell 


“Leaders are made, they are not born. They are made by hard effort, which is the price that all of us must pay to achieve any goal that is worthwhile.”

“The quality of a person’s life is in direct proportion to their commitment to excellence, regardless of their chosen field of endeavor. “
	
“It’s not whether you get knocked down; it’s whether you get up.”

“The difference between a successful person and others is not a lack of strength, not a lack of knowledge, but rather in a lack of will.”

“A leader must be honest with himself and know that as a leader he is just like everybody else.  He must identify himself with the group, must back up the group, even at the risk of displeasing superiors.  He must believe that the group wants from him a sense of approval.  If this feeling prevails, production, discipline, and morale will be high, and in return, you can demand cooperation to promote the goals of the company.”

“To achieve success, whatever the job we have, we must pay a price for success It’s like anything worthwhile.  It has a price. You have to pay the price to win and you have to pay the price to get to the point where success is possible. Most important, you must pay the price to stay there.”

“Winning is a habit. Unfortunately, so is losing.”  – Vince Lombardi

“Winning is not everything – but making the effort to win is.”

We did everything on Lombardi Time.  Once, in pre-training camp, a receiver showed up for a meeting five minutes early, which meant he was really ten minutes later than everyone else.  Coach Lombardi jumped on him. ‘Young man,’ he said ‘you’ll never play for me if you can’t be on time.’  That fellow didn’t make the team either. – Sonny Jurgensen

Smith Walbridge Clinics

“Perfection is our goal. Excellence will be tolerated.”

“Use what talents you possess to benefit others.” 

“There are no shortcuts to success. Setting high goals then working hard to achieve them is the key.” 
What you achieve today will not be good enough for tomorrow.

“Learning is a lifetime process of maturation.”

“No matter how good you are, you could be better.”  

“Be inspired by those whom you admire. Don’t copy them.”

“Concentrate on helping those who are struggling. Strong people will get better without your help.”

“Success breeds more success. Failure breeds bad attitudes.”

“System + Spirit = Success.”

“Don’t disappoint those who chose you to lead.”

“The best leaders are those who seek to strengthen their weaknesses and capitalize on their strengths.”

“There is a solution to every problem that exists. Finding it is what leaders do.”

“Anyone can identify problems. Effective leaders would rather solve them.

“Complainers usually create bigger problems than the ones they are complaining about.”

“If no one likes being around negative people, then why would you choose to be negative?” 




SUGGESTED READING

Listed below are some excellent books related to various concepts of leadership, motivation, and teamwork.

REACH FOR THE SUMMIT – The Definite Dozen System For Succeeding At Whatever You Do, (Broadway, 1998) by Pat Summit, basketball Coach at the University of Tennessee, winner of five NCAA Championships. Chapter titles include:

	· Never Wait ‘Til Next Year	
· Respect Yourself and Others
· Take Full Responsibility		
· Develop and Demonstrate Loyalty
· Learn to Be a Great Communicator		
· Discipline Yourself So No One Else Has To
· Make Hard Work Your Passion
	· Don’t Just Work Hard, Work Smart
· Put the Team Before Yourself		
· Make Winning an Attitude
· Be a Competitor				
· Change Is a Must
· Handle Success Like You Handle Failure 




SUCCESS IS A CHOICE – Ten Steps to Overachieving in Business and Life (Broadway, 1997) by Rick Pitino, basketball coach of the University of Kentucky Wildcats and the Boston Celtics. Chapter titles include:

	· Deserve Victory			
· Build Self-Esteem   		
· Set Demanding Goals				
· Always Be Positive		
· Establish Good Habits		
· Master the Art of Communication
	· Learn From Role Models	
· Thrive on Pressure		
· Be Ferociously Persistent
· Learn From Adversity 		
· Survive Success






SELF-IMPROVEMENT BOOKS


“The Power of Positive Thinking” by Norman Vincent Peale			

“How to Win Friends and Influence People” by Andrew Dale Carnegie

“The Seven Habits of Highly Effective People” by Stephen R. Covey		

‘See You At The Top” by Zig Ziglar

“Teamwork” by Glenn Parker

“The Art of Successful Teaching: A Blend of Content & Context” by Tim Lautzenheiser 

“The Joy of Inspired Teaching” by Tim Lautzenheiser

“Emotional Intelligence 2.0” by Dr. Jean Greaves and Travis Bradberry
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