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THE GREATEST THREAT TO MUSIC 
EDUCATION COMES FROM WITHIN

Without change, we will see a 
significant turnover in music education.



YOUR CHANGE 
MINDSET

You’re not a victim


No one can take anything that matters 

Find your True North 

Small changes make a big result 

Always be talking to yourself



BLESSINGS AND CURSES

You do the most good, when you are doing 
what you are most good at.



YOUR HAPPINESS 
EQUALS KIDS 
HAPPINESS

What makes you (un)happy?


Where are you (un)happy?


Who makes you (un)happy?


When do you feel (un)successful?



WHO ARE YOU?

Where are you most effective? What are you 
best at?



WHY DO YOU TEACH?

What is your personal mission statement? 
Who do you do it for?



OUR HORIZONTAL PROFESSION

Climbing the ladder sideways and  
change your professional journey.



STRUCTURED IMPACT

Embed it in your concert program

Embed it in your marching program

Embed it in your your jazz program

Embed it in your overall program

Embed it in your on-campus 
Embed it in your leadership team



THE RULE OF SEVENS

What is the next chapter for your story?



AN ONGOING CONVERSATION

Write down changes you want to make. Revisit it 
every June.



COMPOUNDING INTEREST

You will never see the final flip, 
but it will occur.



NEED A REMINDER

FutureMe.org is a great resource.

http://FutureMe.org


THE RIGHT WAY TO INVEST

Small changes now will produce large results later.



THE SENTENCE YOU NEED TO FINISH

2023 will be the best or most  
important year of my career because…



WHO ARE YOU?

What do you want a former student to say 
about you? Now, and in 20 years?



THANKS FOR COMING

We will be in touch. Contact me if there  
is anything I can do to help.


