
Five Essentials for Performance 
Travel Philosophy

Tom Merrill
Travel Consultant, Bob Rogers Travel

www.bobrogerstravel.com

Making the “Where” 
Match Your “Why” 





















“Travel gives you more colors on your palette 
when you paint the story of your life.”

Rick Steves



Start with the basics of journalism…but reversed

Who?
What?
When?
Where?
Why?

Why?
Where?
When?
What?
Who?



Why Travel?

Make your WHERE…
...match your WHY



“

”

It all starts with clarity. You have to know WHY 
you do WHAT you do. If people don’t buy WHAT 
you do, they buy WHY you do it, so it follows 
that if you don’t know WHY you do WHAT you 
do, how will anyone else?

To inspire starts with the clarity of WHY.

Simon Sinek – “It Starts With Why”





Why Travel?
Music is the

FOCUS



Ways to the “Why”
Clinics
Public Performances
Festivals
Cultural Opportunities



Why Travel?
Group Bonding



Where To Travel?
“Balance the Equation”



Where To Travel?
“Big” ≠ “Distance”



Where To Travel?
“End All” ≠ “Be All”



Where To Travel?
“Value” ≠ “Cheapest”



All Things Being Equal
Those are four words that are often overlooked when we focus on the rest on the 
sentence instead.

“All things being equal, pick the cheapest option.” Or, “All things being equal, go with the 
one that creates new opportunities.” Or perhaps, “All things being equal, stick with what 
you’ve got.”

The thing is, all things are rarely equal.

We rush over the equal part and race to the second part of the clause, going for the 
cheaper one or whatever the organizational default is.

It’s worth a cycle or two to realize that we might be missing nuances in our decision 
making.

All things are rarely equal.

Seth Godin



When to Start 
Planning?

Earlier is always better



When to Start 
Planning?

More fundraising = more time



When to Start 
Planning?

Recruiting 8th graders



When to Start 
Planning?

Allows time for a Plan B



What to Put on the 
Itinerary?

Balance + Togetherness = FUN



What to Put on the 
Itinerary?

Don’t overload the schedule



What to Put on the 
Itinerary?

Cross-curricular



What to Put on the 
Itinerary?

Genuine vs. “touristy”





Who Can Help You 
Plan This?

Why is a travel planner important 
anyway?



Why is a travel planner important 
anyway?

Your background
Your focus

Your advocate



Who Should NOT
Help You Plan This?

 Group travel is vastly different from “travel agent” travel
 Don’t hire a parent you might have to fire



Who Can Help You 
Plan This?

Music group experience



Who Can Help You 
Plan This?

Talk with your friends



Who Can Help You 
Plan This?

“Interview” the company



Who Can Help You 
Plan This?

The “yes, and” game



Who Can Help You 
Plan This?

Student and Youth Travel 
Association (SYTA)



When you Find your WHO

Please read and 
answer emails
Don’t go radio silent
Please give feedback

This Photo by Unknown Author is licensed under CC BY-SA

https://en.wikipedia.org/wiki/Ghostbusters_%28franchise%29
https://creativecommons.org/licenses/by-sa/3.0/




Call our office and ask to speak with 

Tom Merrill

Questions?

(800) 373-1423 ext 263
tmerrill@bobrogerstravel.com

Thank you for 
all you do for 
your students’ 
music 
education!
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