
One Small Step For Kids
One Giant Leap for Bandkind

2022 Midwest Clinic
W185, 12:15 pm

Jung Mour, Kim Reed, Lynne Jackson, and Brian Pollard



About Lamar MS



1. 
The First Step

Classroom Expectations



1. Classroom Expectations

● Set the tone and expectations

● Emphasize details

● Hold the students accountable

Ideas are simple, the magic is in the application.



Setting the Tone



Emphasizing Details

https://docs.google.com/file/d/12cg8NwQ3A87CZvmXLsN3pHanQbXYpm5e/preview


Holding Students Accountable

https://docs.google.com/file/d/1Emxz1sXnOXK2H0R6bPdyRTHLPVGYLmHd/preview


The Application– Pass Offs



2. 
The Next Step

Fundamental Expectations



2. Fundamental Expectations

Body Awareness

Eyeball tracking

Finger pointing

Posture

Literacy

Rhythms

Notes

Fingers

Playing

Tone

Tonguing

Finger dexterity

Flexibility

Ideas are simple, the magic is in the application.



Body Awareness

https://docs.google.com/file/d/1Xe8T9BhRaIlu8VYAjvvcHRQJdAeR5D9r/preview


Literacy



Playing

https://docs.google.com/file/d/1f5zeDyZv5eCTPeVROunA8F1ojur1ireT/preview


Playing cont’d

https://docs.google.com/file/d/1J_jC8EDOjd6BqME2QSxbzatZvLb5IkdE/preview


3. 
Moving Forward

Ensemble Applications



3. Ensemble Applications
● Same individual expectations as 

beginner band

● Leads to large leaps in the 
ensembles
○ Tone production
○ Tonguing and articulations
○ Quality of performance

Ideas are simple, the magic is in the application.



Pass Offs In Action

https://docs.google.com/file/d/1XRu9fdSMiIDYqGHg8D3l0kKt6QJqV0TT/preview


Night Fury Performance

https://docs.google.com/file/d/1vpWvU4x5-5-oFYrk6VdGjjYLA5XaKG6E/preview


4. 
Moving Beyond

High School and More



High School Applications

● Continue objective sheets 

● Objective sheets can be used for any skill 
level



High School Applications
● The difference between HS and MS?



High School Applications

● Students can hold each other accountable

● Marching band is the new beginner band

“Teach them everything” -Lynne Jackson



Marching Band Objective Sheets



Marching Band Objective Sheets

https://docs.google.com/file/d/1An3LgsKqfm7eWJonxwOTmeChU-FyOaNW/preview


In Summary

● Individualized expectation and accountability

● Easy steps to feel successful at early levels

● Aligned expectations

● Built in pass offs

Ideas are simple, the magic is in the application.



Thank you for 
joining us!


