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A student approaches you. They want to continue playing in the band for 

their junior year. They no longer have an instrument. The instrument company 

repossessed the instrument. They tell you that their parents cannot afford an 

instrument. You loan the student a clarinet and supply them with reeds, cork grease, 

and a cleaning swab. They say thank you. Two weeks later, they come to class 

wearing new shoes. You’ve seen these shoes in the store before: they cost $250 a 

pair. What do you think, say, or do? Or, if you’ve experienced this, what did you do?



PRESENTATION 
SUMMARY
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SOME UNCOMMON 
PROCEDURES
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SOME UNCOMMON 
PROCEDURES
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MY FAMILY TREE
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ITEM DOLLAR 
AMOUNT

HOURS TO EARN 
UNDER MW (PRE-TAX)

Box of Vandoren Clarinet 
Reeds

$24.99 2.08 hours

One 30 minute Private 
Vocal Lesson

$20 1.67 hours

One Violin Bow $45.99 3.83
Bach Student Trumpet $700 58.3
Disney Trip $1100 91.67
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A student walks into your class with a new instrument. She is very excited. She begins 
playing in your class, and you notice that something doesn’t sound right. As the class 
period goes on, the student starts having mechanical issues with the instrument. After 
class, you ask to see her instrument. You immediately recognize that this is a low-quality 
instrument that may not hold up. You tell the student that you have another instrument 
that she can use for your class. The next morning, you walk into your room. The student’s 
parents have left an angry voicemail. They explain that they saved up money for this 
instrument and that their daughter will be playing on this instrument in class. They are 
upset that you don’t realize how hard they worked to get this instrument, and they explain 
that their daughter was embarrassed by the situation.
How do you respond to the parents? Do you speak to the student about this? 



DYSFUNCTION
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DYSFUNCTION: KEY TERMS

• Dysfunction: something 
that doesn’t work the 
way that it should.

• Congruence: agreement 
or harmony; compatible.



HOW CAN WE 
HELP?
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DYSFUNCTION



What We Aren’t
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A parent calls to explain her financial situation. She 
explains that money is extremely tight this month and she 
needs an extension on the band trip payment. She is crying. 
You work out an extension, allowing her an additional three 
weeks to get the money. She is extremely thankful. That 
evening, you go to the store to pick up some groceries. You 
see the parent and her husband in the store and say hello. 
You notice two cases of beer in the cart. What do you think, 
say, or do? 



DETERMINING 
NEGOTIABLES
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Non-Negotiables Negotiables Optional
Students cannot miss 
without penalty. 
Teacher can reasonably 
expect the school and 
community to attend 
the event with little to 
no barrier. 

A negotiable event can 
run with 75% of the 
group but is still 
considered important.

Optional events are 
truly optional: 
individual and 
collective grades, 
reputation, and 
experience will not be 
affected if we commit 
to participate.



DETERMINING 
NEGOTIABLES
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PRACTICING NOT 
REQUIRED
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WHY DON’T KIDS PRACTICE?
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SOME MYTHS
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SO WHAT CAN WE DO?
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GOAL SETTING
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ROUTINE AND LITERATURE BREAKDOWN
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Aug-Nov Nov-Dec January Feb-March April-May

75%
Routine

50%
Routine

65%
Routine

50%
Routine

25% 
Routine

25%
Literature

50%
Literature

35%
Literature

50%
Literature

75% 
Literature



ELEMENTS OF EVERY ROUTINE
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HOW DO YOU GET THROUGH 
EVERYTHING?

31



COMPOUND LIFTS
TRANSLATED TO MUSIC
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MUSIC SELECTION
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WHAT ABOUT CONCERT WEEK?
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PRACTICING NOT 
REQUIRED
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RULES? WHAT RULES?



PRACTICING NOT 
REQUIRED
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MONEY
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MONEY
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SOME FINAL MONEY TIPS



TALKING WITH 
ADMINISTRATORS
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Avoiding Resentment
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DON STINSON



HARD REALITY
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HARD REALITY
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