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=  opportunities await to “build bands better.”




Protecting Your Program:
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It’s not how much you know but how you make them feel.
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Student Esprit De Corps: Social Emotional Learning

e Recruitment and retention is a high priority
e Need to reestablish, rebuild, reconnect relationships

e Plan activities/games to encourage fellowship, discipline, structure, identity,
belonging, unity

e Social Events: Students organize
e Create, reestablish a band culture: band family

e Understand that post covid trauma is real
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Music Performance: Sound Investments
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Music Performance: Sound Investments

e Focus on fundamentals
e Flex Instrumentation

e Diversity and inclusion

e Half-time vs competitive performances

e Rethink effective and efficient rehearsal techniques
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Organizational Considerations

e Embrace technology:
Youtube “How to” videos
Apps: Ultimate Drill, Tonal Energy, Band App
Go paperless with online formats
Zoom booster meetings
Online assessments

e Changing class scheduling: Block vs Traditional

e Limited use of facilities
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Organizational Considerations
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Organizational Considerations

e Performance schedules & transportation
e Inventory of instruments, equipment, and uniforms
e Post covid protocols

e Booster Organization and fundraising
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Merchandise
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Merchandise

e Practice clothes, day wear, under uniform attire

e Uniforms vs Day wear

e Pens, caps, blankets, bumper stickers,etc.

e Offer to essential staff: admin, custodian, public officials, teachers
e Band staff & booster attire

e Equipment truck, podium, instruments, banner, etc.




Merchandise: Update Your Brand
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Establish A Band “Style.”

e Look good, feel good, sound great = confidence
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Establish A Band “Style.”

e Look good, feel good, sound great = confidence
e Show examples: don’'t assume

e Set social norms for rehearsals & in public settings







What is your “style?”

e Practice gear
e Performance wear

e |ead by example
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Make Old Look Like New...
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Make Old Look Like New...




Social Media

<

- - .

= °

— - Y
s P

f

',

0.._. |
4
’
AN
r ¢ _3

)

A

\/.
Q




Social Media:

e Facebook

e Instagram

o Twitter

e TikTok

e YouTube Channel

e and more..
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Give me strength...




Expectations and Sustainability

e Remember your philosophy of education
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e Remember your philosophy of education

e Feed your mind, body, and soul
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e The Art of Problem Solving

(@)
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(@)

Communication: have a need & a solution

Competition: know the rules of engagement (judge’s sheets)
Student-Centered: role of student leaders

Establish relationships: boosters, admin, staff, athletics, media, politicians

e Advocacy is ongoing, never ending
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Have talking points, script: use at performances, public events

Takes lots of photos, video, create video trailers

Prepare a Media Packet: resume, bio, photos, video, interesting data

Track student achievement: AP’s, scholarships, post high school successes
Share your stories: school P.A., local media, on social media, etc.

Invite and engage admin, teachers to events

Stay current with advocacy material: Dr. Tim’s Music Advocacy, Scott Lang,
NAfME and more...




Contact
Darnella Davidson: dband2@icloud.com

Alfred Watkins: awatbnd@gmail.com
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Thank you for attending!




