CLEARING THE PATH

LEADERSHIP

IN THE AGE OF CHANGE

NOLAN JAGER LOYDE, DIRECTOR OF FINE ARTS
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ORGANIZATIONAL LEADERSHIP

Clearing the path is a continuous process using multiple levers of influence. Often, leaders do not
combine these actions for impactful change, but utilize them in isolation to achieve their goals.
Successful actions directly contribute to the overall mission and vision of an organization and should
not be evaluated in isolation - this creates isolated success, not sustainability. In order for
organizational leadership to be effective, leaders must engage all elements in their execution of
organizational influence. Connecting appropriate responses to your leadership styles is how you fulfill
your organization’s goals.
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Perform like the principal Listen and compose for your ensemble Coach and direct harmony
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