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An urban school district with 50,000 students and 45 band
and orchestra teachers across 61 traditional schools.

Built a community of teachers and leaders with the
goal of improving instruction and a positive culture
based on data-driven practices through mentorship
and leadership opportunities. 

Increased enrollment in secondary arts courses by
55% in 3 years, number of arts diploma seal recipients
from 17 to 378 in 6 years, and participation in state
music performance assessments by 69% in 6 years. 

More than tripled the district-funded budget, doubled
the number of district arts staff, and grew the special
arts program to serve all K-12 self-contained classes
with music therapists. 



What is collective action?

An effort to change a system with
multiple stakeholders by uniting in
a common purpose

Involves developing and implementing
solutions through shared knowledge,
resources, and effort

Success based on strength of
relationships



Components of Collective Action

1 Building community through a common purpose

2 Partnerships

3  Mutually beneficial student programs

4 Data gathering and sharing

5 Capacity building in teachers and partners

6 Shared accountability

7 Foundational leadership and shared leadership

8 Continuous communication

9 Funding



Success is based on strength of relationships.





Building community
through a common

purpose



Sailboat Workshop





Sailboat Workshop



A caring, creative, and equitable
community immersed in rigorous
instruction that inspires globally

aware arts advocates who will
graduate ready for college,

career, and life.



Partnerships





Mutually beneficial
student programs





Data gathering and
sharing









the current state of music
education at every school
throughout the district

which schools need support

gaps in equitable and sequential
K – 12 class offerings

what types of support would
make the greatest impact for
students

current and potential challenges

Music Education District Support
Services (MEDSS) provides a deeper
understanding of:











Capacity building in
teachers and

partners







Shared
accountability



Foundational
leadership and

shared leadership







Continuous
communication



Audience
Outcomes
Messages
Medium
Messenger

Components of continuous and
strategic communications







Funding



Federal programs (Title I, II, and IV)
National foundations

Give a Note
Mr. Holland's Opus
Save the Music

Arts councils and city government
Local foundations

Family foundations
Arts specific

Partner nonprofits
Local and national businesses
Donors Choose
Fundraising

Funding sources





saratwomack@gmail.com
205.317.5010

Dr. Sara Womack

@sara_womack

Questions?


