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W
hat is Q

uality?

●
Noun - Peculiar and an essential character

●
Noun (2) - An inherent feature

●
Adjective - A degree of excellence

●
Adjective (2) - A high degree of excellence



Evolution of the term
 ‘Q

uality’

●
Cicero

●
Socrates, Plato, and Aristotle

●
The Dark Ages and Beyond
○

Quality vs. Quantity
             OR

○
Quality as Quantity



‘Q
uality’ and W

ind Bands

●
ABA Founded in 1925 by E. F. Goldm

an, CBDNA by Revelli in 
1947

●
From

 entertainm
ent to “Serious Artistic M

erit.”
●

Founding principle being to foster in original literature for 
band

●
“M

ajor objective of CBDNA w
as to perform

 quality literature 
equal to other perform

ing m
edia.” (D. M

ilburn)



‘Q
uality’ and W

ind Bands

M
ark H. Hindsley, in a 1973  statem

ent to the CBDNA, 
addressed that:

“disagreem
ent existed over the relative m

erits of m
uch 

of the original literature for band. M
any original band 

com
positions w

ere designed for the m
ass m

arket of 
school bands and created specifically for graded 
contests. The m

usical content of m
uch of this m

usic is 
shallow

 and unrew
arding.”



“C
riteria of Serious A

rtistic M
erit,” Acton Ostling

An Evaluation of Com
positions for W

ind Band
Replicated and updated by Jay Gilbert (1993) and Clifford Tow

ner (2011)

●
The com

position has FORM
 - not “a form

” but form
 - and reflects a proper balance 

betw
een repetition and contrast.

●
The com

position reflects SHAPE and DESIGN, and creates the im
pression of conscious 

choice and judicious arrangem
ent on the part of the com

poser.
●

The com
position reflects CRAFT in ORCHESTRATION, dem

onstrating a proper balance 
betw

een transparent and tutti scoring, and also betw
een solo and group colors.

●
The com

position is SUFFICIENTLY UNPREDICTABLE to preclude an im
m

ediate grasp of 
its m

usical m
eaning.

●
The route through w

hich the com
position travels in initiating its m

usical tendencies and 
probable m

usical goals is NOT COM
PLETELY DIRECT AND OBVIOUS.



“C
riteria of Serious A

rtistic M
erit,” Acton Ostling

An Evaluation of Com
positions for W

ind Band
Replicated and updated by Jay Gilbert (1993) and Clifford Tow

ner (2011)

(Continued)

●
The com

position is CONSISTENT IN ITS QUALITY throughout its length and in its 
various sections.

●
The com

position is CONSISTENT IN ITS STYLE reflecting a com
plete grasp of technical 

details, clearly conceived ideas, and avoids lapses into trivial, futile, or unsuitable 
passages.

●
The com

position REFLECTS INGENUITY in its developm
ent, given the stylistic context in 

w
hich it exists.

●
The com

position is GENUINE IN IDIOM
, and is not pretentious.

●
The com

position REFLECTS A M
USICAL VALIDITY w

hich transcends factors of historical 
im

portance, or factors of pedagogical usefulness.



The New
 W

inds of C
hange, Frank Battisti

●
…im

aginative in developm
ent of som

e or all of their m
usical elem

ents - 
m

elody, harm
ony, texture, rhythm

, form
, etc.

●
…select pieces that have interesting individual parts…

●
…that fit the instrum

entation of the ensem
ble…

●
…elem

ents of m
usic are integrated and developed creatively and have the 

potential for evoking feelings and conveying expressive m
eaning…

●
Avoid selecting pieces w

ith excessive technical dem
ands.

●
Select pieces that encom

pass a variety of styles…

●
…a variety of textures ranging from

 thinly scored passages…to full ensem
ble…



Best M
usic for H

igh School Band, 
Dvorak/Grechesky/Ciepluch/M

argolis

●
Com

positions m
ust exhibit a high degree of com

positional craft.

●
Com

positions m
ust contain im

portant m
usical constructs necessary for the 

developm
ent of m

usicianship.

●
Com

positions m
ust exhibit an orchestration that, w

ithin the restrictions 
associated w

ith a particular grade level, encourage m
usical independence 

both of individuals and sections.



W
hat Else?!

●
Band is still young!    

●
The lists have no 
consideration for 
inclusivity

●
The criteria are subject to 
our lived experiences

●
The criteria lists stand 
outside of our daily reality 
as m

usic educators



W
hat Else?!

●
By defining a w

ord, w
e lim

it its scope. As tim
es change and culture shifts, 

definitions m
ust do the sam

e.

●
M

uch of the w
ay w

e define ‘quality’ allow
s for our ever-grow

ing 
appreciation of m

usic from
 cultures other than our ow

n.

●
Exam

ining potential (unconscious) biases that have defined taste in 
quality.



W
hat does “quality” m

ean to you?

Reflect on w
hat you program

m
ed for the 2023-24 season:

●
How

 did you select these pieces?

●
W

hat criteria did you consider?

●
Did you use any resources?

○
State lists, publisher lists, program

s from
 colleagues or 

other ensem
bles, etc.

●
W

ere any pieces new
 to you or to your library?



Explore your value system
W

hen program
m

ing, how
 m

uch do you value (or consider):

●
Program

m
atic aspects

○
Concert them

e
○

Subject of a piece

●
Audience considerations
○

Engagem
ent

○
Cultural exposure

●
Needs and priorities of your ensem

ble m
em

bers



Aesthetic Q
ualities

W
e find the potential of a piece to spark a personal connection and evoke 

a visceral reaction to be underappreciated and undervalued in the 
program

m
ing process.

A piece m
ay have visceral m

usical 
and artistic qualities that are 
m

eaningful to an individual 
perform

er or audience m
em

ber, 
even if they do not evoke an 
em

otional response in us as the 
conductor.

This consideration is 
underdeveloped in our 
current and historical 

evaluation of the “quality” 
of a piece.



Q
uality R

evisited

W
hose perspectives on “quality” have w

e considered?

W
hose values have w

e considered? W
hat do they value?

Conductor | M
usician | Audience

Com
poser?



Q
uality - A

 C
ase Study…
~ The Florence Price Dilem

m
a ~

The value of w
hat w

e hear versus w
hat w

e see



Q
uality - A

 C
ase Study…
~ The Florence Price Dilem

m
a ~

The value of w
hat w

e hear versus w
hat w

e see

“It is a faultless w
ork...a w

ork that speaks its ow
n m

essage w
ith restraint and yet 

w
ith passion. M

rs. Price's sym
phony is w

orthy of a place in the regular sym
phonic 

repertoire.”
Eugene Stinson, Chicago Daily New

s, 16 June 1933.

“...her sym
phony displayed high talent, both in w

hat she did and w
hat she 

om
itted... She w

ould seem
 to be w

ell acquainted w
ith the use of orchestral 

instrum
ental color… She know

s how
 to be concise, how

 to avoid overloading and 
elaboration. The perform

ance m
ade a w

ell deserved success.”
Edw

ard M
oore, Chicago Daily Tribune, 16 June 1933.



Q
uality - T

hink Like a C
om

poser

W
hat is valuable to the com

poser?
The Com

positional Process - An Abbreviated Discourse



Q
uality - T

hink Like a C
om

poser
The Com

positional Process ~ Abbreviated



Q
uality - T

hink Like a C
om

poser

W
hy should this m

atter to you?

🧐



Q
uality - T

hink Like a C
om

poser

Considerations
●

W
hy am

 I program
m

ing/w
hy did I program

 this w
ork?

●
Have I considered context/background? 
Seeing the ink around the ink.

●
W

hat have I risked in the effort to introduce quality 
m

usic? 



Actionable, Practical T
ips

The first and m
ost im

portant step is to…
Determ

ine your priorities

1

REASSESS

After taking a m
om

ent to 
reassess your definition 

of quality..

KNOW

You w
ill know

 w
hat your 

priorities are; you w
ill be 

m
ore m

otivated to…

2

DEVELOP

Engage in and develop 
habits that directly 

translate into…

3

ACTION

Taking actionable steps 
tow

ards achieving your 
program

m
ing and 

educational goals

4



H
abits to consider developing:

●
Keep a notepad/running log of new

 repertoire 
-

Reflect on these pieces
-

Find a perusal score/another recording 
●

Create a sim
ple catalog of w

orks you enjoy
●

Here is a tem
plate you can copy and utilize here at M

idw
est 

and at future conferences:



M
ore habits to consider developing…

●
Expand your exposure by..
○

listening to m
ore ensem

bles you don’t typically listen to
○

checking various resources such as state lists, 
international conference perform

ances, etc. 
○

allow
ing the youtube/spotify/apple m

usic algorithm
 to take 

you for a ride!



Stay connected
○

State lists/M
EA lists (look outside your ow

n state)
○

Local/National/International Conference 
Perform

ance Lists: M
idw

est, M
EA, SBA, W

ASBE lists
○

Diversification of repertoire resources: AW
W

H, ICD, 
Diversifying the Stand 

○
Traditional search: W

ind Repertory, google, etc.



Last, but not least:
Set aside tim

e to listen and explore; 
allow

 that tim
e to be sacred.

●
Set a tim

er and tell yourself you’ll research/skim
 through m

usic 
you don’t know

 for 30 m
inutes

●
If you can, set aside a w

eek every sum
m

er w
here you spend an 

hour dedicated to listening to m
usic in your catalog

●
Continue to refine your tastes and priorities re: your ow

n 
understanding of quality



Your m
usical “diet” - an exercise in 

self-aw
areness

Quality in = Quality out (you are w
hat you regularly consum

e)

●
Understanding w

here your m
usical palate is currently:

○
List your top five favorite pieces of m

usic. One-by-one, 
listen to each piece. Of the attributes w

ithin the m
usic, 

w
hich speak to you m

ost?

○
List five pieces of m

usic that you’ve never cared for. W
hich 

of the aforem
entioned attributes contribute to your 

distaste?



Your m
usical “diet” - an exercise in 

self-aw
areness

M
usical attributes to consider :

●
Rhythm

/ Groove

●
M

elody

●
Harm

ony

●
M

usical Form

●
Instrum

entation & Tone Colors

Extra-m
usical attributes to consider :

●
Student attainability/curricular

●
Program

m
atic/story-telling

●
Em

otional connection

●
Nostalgia

●
Aesthetic



M
usical “diet” (continued)

●
Spend tim

e seeking com
posers & m

usic that you are not 
fam

iliar w
ith - especially m

usic that is outside of your com
fort 

zone.

●
Using the sam

e processes from
 before, evaluate the m

usic 
w

hile docum
enting your thoughts and observations about the 

piece.

●
Stay open-m

inded about the m
usic: w

hat qualities w
ould m

ake 
or break this piece show

ing up on a concert program
? 



M
usical “diet” (continued)

●
Dialogue starters:

●
“I really enjoy the [attribute] in this piece because…”

●
“I should program

 this piece because…”

●
“M

y students would like this piece because…”

●
Ultim

ately, spending tim
e becom

ing aw
are of your ow

n tastes & 
inclinations tow

ards program
m

ing w
ill expand your palate over tim

e



T
he M

usic T
hat “H

ooked You”
 

A)
Incantation & Dance - John Barnes 

Chance

B)
Into the Storm

 - Robert W
. Sm

ith

C)
Sleep - Eric W

hitacre

D)
Inferno - Robert W

. Sm
ith

E)
An Am

erican Elegy - Frank Ticheli

F)
Pevensey Castle - Robert Sheldon

14

3
2

6
5



O
rganically D

iversifying O
ur R

epertoire

to·ken·ism
/ˈtōkəˌnizəm

/
noun 

the practice of m
aking only a perfunctory or sym

bolic effort to do a 
particular thing, especially by recruiting a sm

all num
ber of people from

 
underrepresented groups in order to give the appearance of sexual or 
racial equality w

ithin a w
orkforce (or industry/profession/.

"the use of gay supporting characters is m
ere tokenism

"



Tokenism
 vs. T

houghtfulness 

Thoughtfulness points us aw
ay from

 the shallow
ness of tokenism

 and 
tow

ards deeper understanding of our m
usical predilections, 

ourselves, and the people and w
orld around us. 

It substantiates our decision-m
aking and allow

s us to be m
ore 

available to the stim
uli that w

e identify as inspirational, m
otivational, 

and transform
ative. 



Learning O
ur “Personal Filters”



Learning O
ur “Personal Filters”

As artists, we seek to restore our childlike perception: 
a m

ore innocent state of wonder and appreciation 
not tethered to utility or survival.

Rick Rubin, The Creative Act: A W
ay of Being



A
rtist-Educators Be Like…

Continual self-acceptance and self-understanding in 
lockstep w

ith seeking to understand and accept others 
m

arks the posture of an em
pathic hum

an being, artist, and 
effective educator. Exam

ining our program
m

ing is one 
im

portant w
ay to gain access into this valuable inform

ation 
and know

ledge.



T
he M

usic T
hat “H

ooked You”
 

A)
Incantation & Dance - John Barnes 

Chance

B)
Into the Storm

 - Robert W
. Sm

ith

C)
Sleep - Eric W

hitacre

D)
Inferno - Robert W

. Sm
ith

E)
An Am

erican Elegy - Frank Ticheli

F)
Pevensey Castle - Robert Sheldon

14

3
2

6
5



T
he M

usic T
hat “H

ooked You” (A
nsw

ers)

A)
Incantation & Dance - John Barnes 

Chance

B)
Into the Storm

 - Robert W
. Sm

ith

C)
Sleep - Eric W

hitacre

D)
Inferno - Robert W

. Sm
ith

E)
An Am

erican Elegy - Frank Ticheli

F)
Pevensey Castle - Robert Sheldon

6) F

1) B
2) A

3) D

4) C 
 5) E
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