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Vision = Understanding your role as a conductor
Your role and vision for your students
Your role and vision for the music making process
Your role to the campus community/audience

What kind of conductor do you want to be for your ensemble?
What do your ensemble members need from you?

Characteristics of an Effective Conductor
The following list was compiled by asking a simple question to 3 Southern California high
school bands. The same question was asked to ten top studio and orchestral musicians. Their
answers were identical. What makes an effective conductor?

Appreciation and trust of the ensemble

A clear unambiguous beat, coupled with eye-contact where necessary (pros only)

Efficient use of rehearsal time

Communication skills, all the better if conveyed with as little speech as possible.

Empathetic and friendly

Is there to serve the music and ensemble, not themselves

Always prepared, knows the score inside and out

Positivity

Gives background information about the work being rehearsed

Gives the ensemble a good understanding of ‘Where they are’ vs ‘where we’re going.” A clear performance

journey.

Inspiring, makes us want to play for them

Does not hyper-focus, spending large amounts of time on techniques that can be learned outside of

rehearsal (ex. bowing techniques).

All eyes and ears are on the composer

Commanding in musical intent, clarity of musical goals

Unrelenting in musical standard

Welcoming and shared mentality of the final product. A ‘WE’ versus ‘I’ mentality.

Clear pulse and style are non-negotiable.

Can express style and feeling non-verbally.

Must conduct with their ears at all times, in the moment.

Organized rehearsal

Musically democratic, accepting of opinions and ideas

Protects the soloist, doesn’t micro-manage.

Good rhythm, clear beat, precise

Breathes with ensemble/singers

Good energy=good sounds

Great sense of time.

Brings out the best out of the musicians without insulting.

Strong sense of rubato (pros only)
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Do’s & Don'ts of Conducting
According to Kurt Loebel, Dallas Symphony Orchestra Violin (retired)
*Your thoughts on this list?
Don't
Talk too much
Sit Down
Repeat ad nauseam
Neglect the downbeat
Scream/yell
Belittle others
Say: you're out of tune

Say “WE" instead of “T”
Get to know the ensemble
Do know how to ignore the recording
Know how to treat the ensemble
. Conduct music you believe in
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Repertoire Selection
REPERTOIRE IS YOUR CURRICULUM

1. Transferring concepts and prompting the imagination.

2. Music that explores culture and tradition. Music with substance explores community
and reflects the values of inclusion, equity, and diversity. Great music represents our
community, and our community is world-wide.

3. Inspiring lifelong advocates for music education. Music education teaches students
to value community, creativity, diversity, and helps students realize that striving for and
achieving planned goals will benefit their lives in whatever career paths they embark on.

4. Setting the standard. Good repertoire teaches you to listen. Good repertoire unifies.
Good repertoire teaches you to communicate. Great repertoire is sincere and thought
provoking.
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@ Staccatol/Ictus Practice: Tap pencil or baton

on a flat plan (about waist high) 100 x a day.
Shoulders/arms DO NOT move, just click of
wrist. Use a metronome
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CONDUCTING EXERCISES 2A
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Left hand Right hand Left hand Right hand Left hand Right hand

Left hand can go the other way

*The left hand can complete its shape/direction in time, or you can
take your time (slowly).
*The right hand (pattern) can conduct patterns in various articulations. ,
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MALKO relaxation study

Let your hands land relaxed at your side.
. X Twist your body left and right.
articulations Allow arms to swing freely.

Beat pattern,
different

Stop the body motion and allow the arms to
L R continue swinging (uncontrolled) until they
come to a complete stop on their own.

| recommend you do this at the beginning of

. . our practice, and at the end.
*Always practice with a metronome. yourp

Eachyear, I have my conducting/music education students come up with their vision as a
conductor. What is your role? Below is my latest version, a list that will continue to develop.

"T'o inspire musicians to excel beyond their capabilities
"T'o evoke thought

"T'o create a sense of trust

"T'o communicate knowledge and information

"T'o instill courage and curiosity

"T'o show a passion for music making

"T'o show a strong work ethic

"T'o show trust and faith in their ensemble

"T'o show passion for lifelong learning

"T'o assist discovery




The learning process is perpetual to one’s life. Never stop learning. Stay curious.

Strive for improvement each day; not because you're not good enough, but because you can be
better!

Be yourself! No one else can do that better!
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Most recently, Dr. Santos presented at the Midwest Clinic’s High School Leadership Institute, California All-State
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As a composer, Santos has premiered his works across the United States, Asia and Europe, including a premiere
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