
 Growth Implementation Plan
The best recruiting strategy is to every day have a highly
engaging and positive learning environment, but
Zoomotopia kind of ruined that one for many of us... 
 
Today, we will create a custom-tailored growth
implementation plan for YOUR program that works for your
students. Please feel free to add your own recruiting tasks! 

SCHOOL:

PREFERRED ENROLLMENT:

NAME:

CURRENT ENROLLMENT: 

Possible Recruiting Tasks:
Plan your recruiting concert
Send invitations to potential students
Create an incentive for concert attendance
Create student recruiting leadership roles
Connect with guidance counselor to change
enrollment in your ensemble to auto-enroll 

Feature a feeder teacher in your next concert
Meet with pyramid teachers to form a pyramid
recruiting plan
Schedule a Teacher Swap Day!
Send your students to feeder concerts with silly,
creative signs to support them

Select the tasks from the box above. Include 1 - 2 steps you can take at the beginning
of the month to achieve this goal.  

April:

May:

June:

PROJECTED ENROLLMENT FOR ____:
*Fill this out  when you have your numbers
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January:

February:

March:


