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MIDWEST CLINIC 
December 22, 2023 
Denese Odegaard 

odegaarddenese@gmail.com 
 

Elevate Your Plan to Meet the Needs of Every Student: Juggling Unique Learner 
Needs to Ensure Success and Belonging 

 

“Many Teachers try to get students to do their work.  

The most effective teachers get students to care about their work.”  Stephen Cox 

 

Session Outline 

I.  Standards-based Yearly Plan - Samples of yearly plans will be provided. 

a. Beginning and intermediate instrumental plans can be sequential based when one or 

more method books are used. 

b. Secondary plans can be constructed by concepts taught over multiple years. 

Literature selected throughout the year supports these concepts.  

c. Supplementary materials and activities such as music history, composition, 

improvisation, connections to culture, theory, and assessments should be added to 

the plan to provide a well-rounded music literacy experience.  

II.  Standards-based Lesson Plans (If you would like blank templates, please email me) 

a.  A standards-based easy to complete template using Backwards Design will be 

shared. This template was developed by teachers.  

b. The components of the plan include: 

a. A list of standards from which to select ones to be used in the lesson. 

b. A list of the standards’ Process Components to be used in the lesson.  

c. What will students know and be able to do. 

d. Vocabulary used. 

e. Resources needed. 

f. Assessment to be given. 

g. How the lesson is taught. 

h. Differentiation for students who are proficient and those that need more 

practice. Teachers will become more aware of how to differentiate by using 

the Analyzing Student Work template under assessments.   

i. Chart to create rubric, if needed.  
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III.  Assessments  

a. Tools will be shared for easy assessment of performance, composition, 

improvisation, rhythm, and more.  

b. A template for the process of analyzing student work is provided along with 

examples of how this process changed practice for teachers by increasing awareness 

of individual students’ needs. (Please email me for a blank template). 

IV.  Strategies for Reaching Every Student – embedded in sections I. though III. 

a. Allowing students voice and choice. 

b. Building a community of trust where students feel vulnerable to try new things. 

c. Giving individual feedback to students. 

d. Problem solving during conflict.  

e. Holding students accountable. 

f. Selecting diverse literature with added activities to enrich the learning process. 

g. Sharing culture. 

h. Meeting the needs of the neurodiverse.  

i. Building respect for the teacher and each other.  

j. Lowering teacher stress in difficult situations.  

k. Embracing students’ interests and differences. 

l. Changing the course of the lesson based on student needs.  

 

 

Three Documents to Organize your Curriculum 

 

Begin with a yearly plan or pacing guide. This is an example of an 8th Grade Orchestra plan.  

• This plan is color coordinate with all standards documents- Create (blue), Perform 

(purple), and Respond (red). 

• Two method books were used along with an ensemble book, theory, composition, 

improvisation, analyzing, and performance.  

• The boxes at the end of the chart offer a simple way to track which classes have 

completed each line. 
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Curriculum Guide for Upper Grades 

• Lists concepts by Artistic Process along with how it is assessed.  
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Standards-based Lesson Plan – standards-based plan lists all the standards for the proficient level ensemble and is color coordinated 

to match all standards documents. (Please email me for blank templates of each ensemble level). 
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Analyzing Student Work – allows you to identify which students are proficient or not and how 

to differentiate strategies for assisting students who may need reteaching or extra practice.  

 
 

 

 

.  

 

Grade or Course: 8th Orchestra Unit/Lesson: melodic minor scale      Date:  1-21-13 

Assignment or Assessment Analyzed:  melodic scale-use one set or section. 

 

STEP 1    ORGANIZE DOCUMENTS – you will need performance rubric, recordings and this document. 

 

STEP 2     If my students meet the learning target(s), WHAT WILL I OBSERVE in this work?  Write the 

descriptor from Level 3 on your rubric which could include vocabulary, skills, knowledge or reasoning. 

Rubric Level 3 – Student Plays in Tune 
 

STEP 3    Make general PREDICTIONS on how this section of students will perform. 

✓ most students will play the melodic progression in tune with some not hearing or understanding 
the raised 7th on the way up and lowered on the way down 

✓ most students will be able to shift correctly with some not moving their hand to the correct 
location 

✓ a few students will not have correct finger spacings or hand placement 
✓ most students will adjust pitches as needed 

 

STEP 4    GO VISUAL As you listen to or watch the student performances, complete the following chart 

with these steps: 

1. Insert the name of the student. 

2. List descriptions of what you see/hear for the criteria you selected making sure to include what is 

present and what is missing. 

3. Insert the rubric level 4-3-2-1 that best describes that student 

Note:  You should use one of these documents for each criterion you want to analyze. 

 

 

Analyzing Student Work (Formative) – Performance Using Rubric 

 
Purpose:  This tool is used to analyze student work – use one document for each criterion you analyze.  This answers 

questions three and four of a PLC “how to respond when students don’t know, and when they already know” (applying 

interventions/extensions).  It has immediate application and impact on student learning.  
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Name of Student Description of Performance – what is present and what is 
missing.  

Rubric 
Level 

 
1 

Slides to fix pitches, hand does not shift to proper 
place, upper position finger spacings incorrect 

 
2 

 
10 

Raised 7th pitch flat, shift and finger spacings incorrect, 
can’t hear & adjust to difference on the way down 

 
1 

 
11 

Nice shift, finger spacings correct, smooth shift to 
correct note 

 
3 

 
12 

Closer 7th-8th pitches, nice finger spacings in positions, 
adjusts pitches when needed, a few notes out of tune 

 
2 

 
13 

Nice shift, finger spacings are correct, no pitch 
adjustments 

 
3 

 
2 

Pitches correct except for 1 pitch  
3 

 
3 

Adjusts pitches, used vibrato, slides into pitch to lower 
7th tone, 7th & 8th pitch need to be higher, shift not 
accurate 

 
2 

 
4 

Shift not quite accurate, some sliding finger spacings in 
position 

 
2 

 
5 

Lower 7th, shift accurate, some hesitation needed to 
figure out note to be played 

 
2 

 
6 

7th-8th half step good, most notes in tune, some 
adjustments made 

 
2 

 
7 

Minor third at start of scale missing, got lost in the 
scale, didn’t make it all the way up, no sense of 
melodic minor sound 

 
1 

 
8 

Slides into shift going up, accurate shift going down, 
understands melodic minor scale, pitches and finger 
spacings correct 

 
3 

 
9 

Concept of melodic minor good, some out of tune 
notes due to finger spacings, most notes in tune 

 
2 

 

Using your data from the form above, write the names of the students that fall into each rubric level 

below: 
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Level 4 Level 3 Level 2 Level 1 

 
 
 
 
 
 
 
 

 
 
 

 

11 
13 
2 
8 
 

 
1 

12 
3 
4 
5 
6 
9 

 

10 
7 
 
 
 

 
 
 

% of class 30% of class 60% of class 10% of class 
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The percentages listed above provide a picture of where your students are in their learning and helps to 

give you information about next steps to take. 

 

STEP 5   OBSERVE Narrow the sample. 

Using the 1st chart in Step 4: 

1. Circle the name of a student from each rubric level that best describes a performance for that level.   

2. Below, write your observations from the performance under the corresponding rubric level.  List the 

qualities of the work that are present or are missing based on the expectations.   

3.  Put a + sign by the qualities that are present and a – sign by qualities that are missing. 
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Level 4 Level 3 Level 2 Level 1 

 
 
 
 
 
 
 
 
 
 
 
 

+ finger spacings 
correct 
+no pitch adjustments 
+accurate shift 
+hand in correct place 
on fingerboard 
+understands the look 
and sound of a 
melodic minor scale 

+correct pitches 
-slides into correct 
pitch 
-shift not accurate 
-finger spacings off 
+understands the 
look and sound of a 
melodic minor scale 

-raised 7th flat 
-finger spacings 
incorrect 
-doesn’t understand the 
look and sound of a 
melodic minor scale 
-ascending pitches are 
accurate 
-needs to adjust 
descending pitches 

 

STEP 6      INFER/QUESTION Go back to Step 3.  How did your predictions match the student work 

analyzed? Under each rubric level, write the answers to these questions about the student and what 

you could do differently as a teacher. 
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Level 4 
What strengths do I 

see? 
How can you deepen 

student 
understanding? 

Level 3 
What strengths do I 

see? 
How can you deepen 

student 
understanding? 

Level 2 
What skills or gaps 

need to be 
addressed? 

What is needed to 
move the student 

to Level 3? 

Level 1 
What skills or gaps 

need to be 
addressed? 

What is needed to 
move the student to 

Level 2-3? 

As a teacher: was I clear with my expectations/instructions/examples of strong and weak 
work? 

 
 
 
 
 
 
 
 
 
 
 
 

Understands and can 
hear melodic minor 
scale. 
Can place fingers 
correctly with no 
adjustments. 
Shifts are accurate 
both up and down. 

Basically, 
understands and 
can hear the 
melodic minor scale. 
Intonation is 
generally correct but 
does hear that a 
note is incorrect and 
adjusts it.  
Shifting may involve 
a slide into a note or 
be slightly off. 

The half steps and 
whole steps in the 
melodic minor scale 
need to be addressed. 
Finger placements 
affect intonation. 
Shifting needs work to 
hear and feel the 
space from one note 
to another. 
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STEP 7    PLAN Learning Needs. 

Construct a detailed plan on how to differentiate for your students using statements such as: “five 

students need to improve ___________ through (list learning tasks) or “10 students meet or exceed the 

target and will be enriched by (list learning tasks). 

D
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Meets or Exceeds Standard Below Standard 
 

✓ find literature in this key that may be 
a small ensemble for students to 
practice while teacher works with 
other students 

✓ YouTube videos with selection in a 
melodic minor key to listen to 
harmonic structure 

✓ compose a piece in melodic minor 
key exercise or short piece and 
perform for other students in this 
category – assess each other 

 
 
 

✓ write out the melodic minor scale with 
half steps and show the difference of 
notes and finger placements going up 
and down 

✓ play aural examples of the scale with 
the student pointing to each scale pitch 
as he hears it 

✓ practice the note they shift from and the 
note they shift to so that the student can 
hear and feel the interval 

✓ talk about finger spacings decreasing as 
you get higher after shifting 

✓ practice 4 notes of the scale at a time 
✓ teacher plays a pitch on the piano and 

student matches it all the way up the 
scale and down. Gradually speed up 

Fargo Public Schools Secondary Specialists, based on ASW of New Teacher Center and Using Data ASW 12.2012 

 

 

 


