
No Money, No Sectional 
Staff, No Problem!

Growing Something out of 
Nothing in a Small School Band
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History of the Program

State Finals 
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We have to defend our why!

Parents
Why are you demanding more, 
“Isn’t band extra-curricular?” 

Administration
Why do we need all this stuff,

“We never needed this before”

Students
Why are we changing things, 

“We’ve never done this before!”
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Beginning the Build to Grade V+ 
(I am many of the student’s private lessons teacher… During Class!)

BIG SOUND WITH 
CONFIDENCE!

Air!
01

Technique
03

RHYTHM
TUNING

TONGUING

Scales
02

Bb Scale in 
Quarters 

All 12 Majors in 
2 Octaves













Selecting Literature 
Know where you are going before you begin

01 02

0304
Spring Concert
May

Fall/Christmas Concert
October/December

Large Ensemble Festival
March

The Setup for Next Year
April



The End Goal ● Setting the Pacing of the year
● What if I don’t have the instruments?

○ Covering all the parts!
○ Beg, Borrow, but don’t steal!

● What does the beginning of the 
year sound like? 
○ Which pieces and why?



The Built House/The “Complete” Program
Family

Holds it all together!

Air!

Music Selection
Knowing what you are working 
with and how far you can take 
them

Technique

The Foundation and 
what all is built on!

The Foundation and 
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