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Purpose - Culture

• What is the existing 
culture/purpose/vision 
of your ensemble?

• Who are the primary 
members of the 
ensemble?

• What is the mission of 
the ensemble? 
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Purpose - 
Inclusivity and 
Respect
• Does the current set-up 

promote inclusivity?
• Does the current 

programming represent the 
group?

• How to create or change a 
“culture” in limited time 
Importance of respecting 
students’ time and outside 
obligations
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Pedagogy – 
Skill Building

• Build into the rehearsal 
plan

• Technique exercises are 
not just for K-12 programs

• Minimal , if any, practice 
time outside of class

• Warm-up activities that 
include rehearsal 
technique objectives
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Pedagogy – 
Rehearsal 
Expectations and 
Routines

• Routine vs. Stagnation
• “Switching It Up” in meaningful 

and productive ways
• Sectionals
• Guest artists/composers
• Guest conductors
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Programming

• Philosophy 
• The band program as a 

whole
• YOUR personal 

philosophy
• Representation
• Non-auditioned vs. 

auditioned ensembles
• Importance of repertoire 

selection for recruitment and 
retention
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