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The Crescendo of Success Starts Here: 
Strategies for a Stellar First-Year 

Student Experience in Band



How do we go from this…



…to this?

http://www.youtube.com/watch?v=NG_9-s0oT2M&t=54
https://docs.google.com/file/d/15bWPEa4ZPbejW5I-XZ0zYd22Rnu4mV8R/preview


The way we do anything, is the way we do everything.

Classroom Culture: 
Creating a Space Where Magic Can Happen

● Establishing Conventions
● Getting to the good stuff faster
● Momentum



Building Momentum from Day 1:
♪ Let the students in on The Secret
♪ Small Steps into Great Achievements

♪ Every child must feel success

♪ Goals must be specific, 
achievable, and observable

♪ Praise must be genuine and 
relevant to musical goals

Day 1: 
- Musician Position
- Band Kid Mode
- Pulse
- Joy and Celebration

Day 2: 
- New Pulse Exercise
- Instrument Exploration

Day 3: 
- New Pulse Exercise
- Mirror Methods and 

Making Funny Faces
Day 4: 

- Music Alphabet
- Metronome Exploration



Band Kid Mode:
♪ Greet the director
♪ Magical Door of Excellence
♪ The Head Swivel

♪ Steps for Success
♪ Six Words or Less
♪ Setting Up Our Space
♪ Bell Work
♪ Band is MAGIC

https://docs.google.com/file/d/13Dug9Oqy1htT5FvBVepcQLoB3bhCRiCj/preview


Intentional Sequencing:
Building Excellent Fundamentals

● Small, achievable goals
● Daily foundation checks
● Differentiating for EVERY student
● Expressive Performance NOW



Trumpet Sequence to Success
Embouchure and Wind

1. Mirror Methods
2. Funny Faces
3. Flat, Even, Soft

a. Hold for 4, 8, 16
4. Wind Movement

a. Through embouchure
b. Through pinwheel
c. Across mouthpiece
d. Through mouthpiece

Mouthpiece Goals
1. Care, Storage, Approach
2. Hand Position
3. Across/Through Mouthpiece

a. Angle Check
4. Fuzzy Buzz
5. Paper / Pinwheel Tests
6. Sustain for 4, 6, 8 counts at mm=72

Brass Sequence to Success
Interacting with the Full Instrument

1. Case Position
2. Exploration and Discovery
3. Tuning Slide Setting
4. Correct left hand position 
5. Elbows open, even, and relaxed
6. Natural Musician Position, Instrument angled down
7. Easy and open F, air start with lips apart (Upper Bb partial 

is a good thing! Lower Bb partial is NOT)
8. As close to a professional tone as possible - INSTRUMENT 

UNLOCKED!
9. Still body, building tone with 2 count inhale, 6 count exhale 

72 BPM
10. Learn and memorize the 7 positions
11. Learn E, Eb, then up and away!
12. Faster, Skinnier air to go up - Warmer and Wider to go 

down
13. Walk up and down through their range in long tones
14. Changing between notes
15. Interrupting the air with the tongue, repeatedly and in a 

relaxed, swift manner
16. Minute drill - articulations
17. Articulation at the beginning of notes

Clarinet Sequence to Success
Embouchure Formation

What does it look like?
1. Mirror Methods
2. Funny Faces
3. Flat, In, Down

a. Hold for 4, 8, 16
b. Angle Check

What does it feel like? 
1. Air Temperature
2. Top Teeth Grip
3. Where to feel the squeeze

What does it sound like? 
1. Still, Strong, Stable
2. G, about 25 cents flat
3. 16 counts at mm=100

Troubleshooting
1. Clarinet Doctor
2. What are the variables? 



Differentiating music to all for students to progress at their own pace
Saxophone



Differentiating music to all for students to progress at their own pace
Clarinet



Practicing:
Developing Student Independence

● Teaching HOW to practice
● Measuring objectives instead of time
● Involving parents



Practice Guides

Terrific 10 Tracker

https://drive.google.com/file/d/1rHebKt0P0WFqUaTNIhUQvyp4J8qTocse/view?usp=sharing


Practice Guides



Practice Guides



Practice Guides



Assessments:
Do they know what we think they know?

● Differentiation
● Reflection
● What’s missing?



Student Assignments





Student Assignments

https://docs.google.com/file/d/13iOS7hGrdMnxj40UDO3UA5vxWPMduwTF/preview


Performance Opportunities:
Every Day, Something Beautiful

● Prioritizing optimal sequencing for learning
● Artistry, expression, compelling performance



Beginner Band Performances
Early February - Kaleidoscope Concert
(Section Songs, Solos, Duets, Trios)

November - Parent Showcase in Class

https://docs.google.com/file/d/1AA7zm_XnoFGsmwb7Ex19oKgjPQAGO2iG/preview
https://docs.google.com/file/d/1RhprkV9W5T65q9pv9pCZ7daP1XMN5huR/preview
https://docs.google.com/file/d/10ryXBtHyccnlPt-THHJ1XulU3ojC6xhK/preview
https://docs.google.com/file/d/1hVvoDCWJKItZANFH6gZBs0hFAd-2gdSh/preview


Beginner Band Performances
Late April - Solo Recital on Stage Early May - Wildcat Band Performance

May - Full Band Concert



Closing Thoughts:
What Just Happened?

● Build musicians, not mechanics
● Do the common things uncommonly well
● Go slower now to go faster later
● How much detail can you envision?



www.walshband.com

www.youtube.com/@walshband

Jennifer Bergeron 
jennifer_bergeron@roundrockisd.org

Stone Wang
stone_wang@roundrockisd.org

Zachary Glaser
zachary_glaser@roundrockisd.org

http://www.walshband.com
mailto:jennifer_bergeron@roundrockisd.org
mailto:stone_wang@roundrockisd.org

