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Re t a in in g St ud e n t s
In  Yo ur Pro gram

Is  Th e  Ke y To  Gro wt h



Wh y Do  St ud e n t s  J o in  Ban d ?

• Th e ir  Frien ds /  Sib lin g
• Fu n
• Pa ren t s Ma de  Th em
• Love  Th e  Sou n d Of An  In st ru m en t
• No Ot h e r Elect ive
• Gen u in e  Love  of Mu sic
• Like  Th e  Tea ch e r



Wh y Do  St ud e n t s  Qu it  Ban d

• Th e ir  Frien ds Qu it
• Rem edia t ion  Cla ss
• Too Ha rd
• Not  Fu n
• Ch a ot ic/La cks Orga n iza t ion
• Too Mu ch  Tim e
• Sch edu lin g
• Th ey Don ’t  Fee l Su ccessfu l
• Th e  Lea de rsh ip



W h y Do e s 
Th e  Cu ltu r e  o f 
My Pr o g r a m  
Ma tte r ?



Th e  Va lu e  of Pe rson a l Con n ect ion

An  Orga n ized  & Discip lin ed  Cla ssroom
Crea t e  Rea list ic Expect a t ion s

Don ’t  Wa st e  Th e ir  Tim e

Se t  Th em  Up For Su ccess

Ma ke  Th em  Wa n t  To St a y

Sen se  of Be lon gin g



Lesson s We  Ca n  Lea rn  from  Fa rm ers

1. Don 't  sh ou t  a t  t h e  crops
2. Don 't  b la m e  t h e  crops for  n ot  growin g fa st  en ou gh

3. Ch oose  t h e  best  p la n t s for  t h e  soil
4. Irr iga t e  a n d fe r t ilize

5. Rem ove  weeds



Wh a t  Are  You r Weeds?

Pa ren t s
Adm in ist ra t ors

CTE 
Test  Prep
A St u den t

You
Cu lt u re



P ADLET



Th e  Im p o r ta n ce  o f 
Ba la n cin g  Co n te n t

a n d  
Co n te x t



“We  a re  p sych o lo gica lly, 
e m o t io n a lly, co gn it ive ly, an d  

sp irit ua lly h a rd wire d  fo r 
co n n e c t io n , lo ve , an d  

b e lo n gin g.” 

—Bre n é  Bro wn





Autocratic Leadership
I/Me
Product Driven
Obedience
Compliance
Autonomous Leadership
We/Us
Process
Ownership
Service

Culture of Connection





Connections Help Build 
Brave Spaces

Queen Bee
High-flyers who 

naturally excel and 
achieve in one 
or more areas 

Worker Ant
Members who comprise 

the majority, creating 
and adapting to the 

status quo 

Caterpillar
Vulnerable students 

who need extra support, 
attention, and care to 

metamorphosize



- Those who feed off making others feel badly.

- Must not be allowed to get established (“bite”). 

- However, they are ALSO a QB, ant, or caterpillar.  

- Have an early individual conversation.Tick



Queen Bee

BelongingExcellencePurpose

Looking for ways to 
grow their 

influence, to 
experience 
exceptional 

opportunities, and 
to leave a legacy.

Want to be 
challenged, see 

the extent of what’s 
possible, and 

produce 
something 

extraordinary

Hoping to make an 
impact on the 

students around 
them and be 

recognized for their 
contributions



Worker Ant

BelongingExcellencePurpose
Looking to be a 

part of something 
great and have a 
community to call 

home

Want to feel 
accomplished, see 
improvement, and 
be proud of their 

efforts

Hoping to find a 
group to call home 
and friends to grow 

alongside



Caterpillar

Hoping to find 
others who will 

help bring them 
out of their shell 

and blossom

Belonging

Want to feel 
safe, be given 

targeted 
guidance, and 
contribute to 

the team

Excellence

Looking for a 
place to be 

seen, cared for, 
and open up 

within

Purpose









s lam le ad e rsh ip .o rg

Com e  See  Us At  Boot h  1207

Use Code midwest2024 to receive 25% off your membership!
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