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Scan for resources



Agenda

Introduction

Background on Mentor Program

• Scheduling and travel

• Support models

• Identification of Topics

• Feedback

• Videoconferencing

• Purposeful engagement with peers

• Sustainability

• Funding

• Qualities of an effective mentor

How to Implement a Mentor Program in any Situation

Questions & Discussion



Why mentoring?

Critical for growth, development, and retention 
of music teachers

• Music teachers have more responsibilities than ever.

• The professional development offered by schools 
and school districts does not meet the needs of 
music teachers.

• Heightened focus on music teacher retention 
following the pandemic.



Music Teacher Profession 
Initiative (MTPI) Report

Challenges in the first 5 years related to 
deficiencies around:

• Meaningful mentoring

• Relevant professional development

• Connection(s) with other music teachers



Music Teacher Profession 
Initiative (MTPI) Report

Solutions:

• Regularly scheduled professional 
development with topics germane to and 
valued by the novice music educator

• Establishment of support groups specific to 
their area of expertise

• Partners [who] take an active role in 
supporting new and novice teachers



Music Teacher Mentoring Program

• Large and diverse school district (88,000 
students across 100 schools, including 57 
Title I schools)

• Funded through Title IV-A Federal funds, 
currently available to public school districts 
across the United States

• Started with years 1-5 but quickly expanded 
beyond early career teachers

• Multiple mentors across disciplines



Scheduling
& Travel



Scheduling
& Travel

In-person vs. Face-to-face

Visiting options:

• In person
• Phone calls
• Virtual meetings
• Asynchronous



Calendars and Accountability

•Mentor (and administrator, if 
applicable) bears the responsibility of 
accountability

•Avoid the “reach out if you need 
anything” approach

•Topics, discussions, and ideas remain 
fresh on the minds of the mentee 
when the mentor reaches out on a 
consistent basis



Sample
Support
Models

First Year teachers

• Opening Zoom meeting/discussion 
on goals for the year

• Biweekly phone calls/Zoom meetings

• Recording (video or audio) reviews as 
needed

• Professional development session 
with all first year and early career 
teachers



Sample
Support
Models

Early Career (0-4 years)

• One 20-30 minute individual “meet and 
greet” via phone or Zoom

• One 3-hour group Zoom meeting on the 
morning of Wednesday, September 4th

(District PD day)

• One 20-30 minute individual follow-up 
support call via phone or Zoom

• One 3-hour group meeting on February 
16th (District PD day)



Sample
Support
Models

Experienced Teachers (5+ years)

• Scheduled monthly phone calls/Zoom 
meetings

• Scheduled monthly recording (video or 
audio) reviews

• Year-round availability to discuss issues, 
etc. that may arise



Identification of topics



Identification 
of Topics

Meet & Greet

• Class and school schedule

• Teaching situation and background

• Personalities and needs

Topics Might Include

• Classroom engagement/management

• Score study

• Instrument pedagogy

• Conducting

• Assessment

• Work/Life Balance

• Leadership/Relationships in your building

• Planning and organization



Feedback

Importance of feedback

• Stimulates teacher 
autonomy and 
development

• Continues growth from 
student teaching 
experience (when 
feedback is typically 
provided on a regular 
basis)

Types of Feedback

• Descriptive – describe 
what you see/hear. 
Promotes conversation 
and autonomy.

• Evaluative – includes 
judgment (“Great job!”) 
and solutions (“do this to 
fix the issue”). Equips 
teachers with more tools 
in their toolkit and can 
build self-esteem.



Feedback Examples



Videoconferencing and 
Purposeful Engagement 
with Peers



Sustainability

Participants Feel Valued & Understood

Improved Teacher Retention

Communication & Accountability

Working Through Challenges



                                                                          

Teacher

Mentor Admin



Funding

Possibilities include:

 Title II (“to improve the quality of 
teachers”)

 Title IV-A (“well-rounded 
education”)

 Grant funds (e.g., PTSA, SGC, 
local organizations)

 Local School Funds

 Donation of Mentor Time



Sample Funding 
Proposals available in 
the Midwest App

Can be tailored to fit your 
needs:

• Individual Teacher

• School or School District

• Variety of Funding Sources

• Proposed from teacher, 
administrator, or even a 
college professor or retired 
music educator



Qualities of
Effective 
Mentors

Strong Commitment to Music Teaching

Excellent Communication Skills

Reflective, Open-Minded, Honest

Supportive and Encouraging



Questions 
and Discussion



Thank you!

koperniakm@fultonschools.org

jbyrd@westga.edu

baileydex@fultonschools.org

dickersonm@fultonschools.org

thomasj18@fultonschools.org
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