


• The impetus for this study is from my perspective 
• As a professional trombone player 
• Listening to other professional players discuss 

conductors 
• Finding value in their comments for conductors and 

teachers 
 

• I set out to gain the opinions of others 
• Organized panel of professional musicians at BSC 

Conductor Symposium (2011)  
• Initiated survey of players in various age groups 
• Interpreted data in frequency charts. 
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1. Positive framing of 

suggestion, for example, 

instead of saying “don’t do 

this,” try saying “let’s do it 

with more” something. 

2. Using time efficiently 

3. Get through the program 

in order in the dress 

rehearsal 

4. Less talking –be able to 

show everything with 

baton 

5. Budget time better 

6. Actually fix what’s wrong- 

don’t just run through stuff 

7. Know the score 

8. Have a plan for what needs 

to be accomplished in each 

rehearsal and stick to it 

9. They must know the score 

and be able to 

communicate their vision 

of the work to the 

orchestra through their 

baton in an effective way 

10. Respect the abilities and 

knowledge of the 

musicians 

11. Efficient use of time 

12. Give clear indication of 

tempo and beat patterns 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. I believe that all conductors have     

their own unique style. 

2. Keep all comments positive 

3. Have sectionals, require sectional, 

and give challenging warm ups. 

4. Conductor should use time wisely. 

5. The conductor could have the band 

tune and have the band warm up 

before down beat. 

6. Tell each group of instruments to 

practice more and the conductor 

keep calm if someone messes up. 

7. Don’t single people out. 

8. Focus entirely on improving the 

quality of the performance, as 

oppose to repeating a section that 

someone has not practice. 

9. Take a breath with the whole group 

before we play a down beat. 

10. Conductors could explain stuff less. 

11. An Individualize approach to help 

each section in order to sound better 

musically. 

12. Conductors could be more specific 

about articulations and style that 

they feel is correct the piece of music 

13. Pay attention to the bass section. 

14. More efficient transition from tuning 

to songs. 

15. Not stop and start every second 

16. Be on time 

17. Counting out loud to give beat when 

coming or changing time signature. 

18. Spend time on parts people are 

having trouble with. 

 

 

 

 

1. Snack breaks 

2. Provide an engaging 

experience balance with 

education regardless of 

level of group involved. 

3. Conductors would spend 

time to help student 

4. Let’s us play through 

before stopping and 

correcting 

5. We can tell if we play 

wrong notes 

6. Don’t talk down to us 

7. To become more 

personal with the  band 

8. Less yelling 

9. Be patient 

10. And be happy, with 

themselves and 

musicians  

11. Conduct clearer 

12. Make better use of time 

13. Go slower 

14. Letting us talk a little then 

we will concentration  
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Professional Players 
 

I hate when a conductor    I really enjoy playing for him/her because: 
 
Doesn’t really know what they want    They have clear musical ideas     
Wastes time through ignorance     They do not talk    
Is sarcastic       He/she tries to convey the intent of the composer  
    
Is a fake       He/she knows the score 
Fixes his/her hair constantly     They know what they’re doing 
Wastes my time      He/she loves the music as much as I do 
Over-rehearses      They Respect us 
Micro- manages      He/she gives good musical vision 
Tells what mallets to use     They work on the music    
  
Cannot admit a mistake     They are good at what they do 
Rehearses the same music the same way  
whether mistakes are made or not      They illuminate the piece in a way I hadn’t previously considered 
Chides       They present a fresh approach 
        

 

 
 
 

 
 

 
 

College Students 
 

I hate it when a conductor:    I really enjoy playing for him/her because: 
 
Gets mad      He/she is funny 
Isn’t clear      They engage me 
Talks down      They enjoy the music 
Gets angry      They are passionate 
Is too serious      We are also friends 
Is condescending      He/she picks out good music  
Is rude       He is extremely nice and happy 
Yells       Nice and caring 
Over criticizes       He/she knows what he’s talking about 
Stops a lot       they have passion for the music 
Stares       They pick fun music   

   
Hold us past the class time     They are nice 
Conducts with an unsteady pattern    They are encouraging  
He/she is clear and knowledgeable 
Stops conducting when something went wrong, but   We can rely on him/her to be there for us. 
he/she doesn’t make corrections    I am able to concentrate on   
Puts us down      my part/instrument needs. 
Only is aware of himself and not what is going on with the  
musicians and music  
Loses tempo       

        
 

 

 



High School 
 

I hate when a conductor I really enjoy playing for him/her 
because 

Stops too much       she is fun 
Complains       she is funny 
Goes to fast        
Is unprepared        Shows the emotion of the piece 
Says “ready go”       it’s fun 
Yells        I understand the music 
Conducts circles       teaches me a lot 
Is not specific       he/she enjoys what they do and support us 
Has to stop for discipline problems.     Encourages and helps individuals as well as 
the group 
Keeps talk instead of conducting     he is a great teacher 

Doesn’t praise us he teaches well and makes sure I 
understand what he wants 

Yells or gets overly emotional; conductors have to  
keep their composure she/he makes beautiful sounds with the 

group 
Gets frustrated/yells      he/she is passionate about music 
When doesn’t treat musicians with respect    they can make everyone feel involved  
Acts crazy       she teaches things about music 
Looks at and puts me under pressure    she teaches me new note 
Tells us how the beat goes multiply times but still not making sense. Helps with the music in different ways 
Is not informative or clear with what they are doing.    They know how to create good music 
Taps the baton on the stand     they’re nice and helpful 
Taps on the stand      They’re helping me to become better 
Rushes        The teach well 





CONTACT INFORMATION 
 

Dr. Rick L. Fleming 
Director of Bands 

SUNY Buffalo State 
1300 Elmwood Avenue 

Buffalo, NY 14222 
(716) 878-6504   (w) 
(716) 308-5996 (c) 

 
fleminrl@buffalostate.edu 

Famous Quotes: 
 
“Every player wants to play well and wants to have and experience.”                  Ricardo Muti 
 
“Don’t let him stop playing for the sake of minor mistakes, but point them out to him when he has 
finished playing the piece… I have always follers this method.  It produces musicians.”   
   Ludwig van Beethoven. 
 
“Half the battle in teaching is to convince students they can do it.”                 Derek Bourgeois 


