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GOALS &  
OUTCOMES

"...the classroom felt like a 
vulnerable safe space 
where we could mess up and 
try again, but we weren’t 
really “messing up” , it was 
more like experimenting and 
figuring out what we liked 
best." 

- Student

1

Collaborative 
rehearsal environment

Student ownership in 
rehearsal preparations

Shared ownership of 
performances 

between staff and 
students

Improve overall 
student musical 

experience

Increased student 
performance 
opportunities

Exposure to  
more literature

Student artists vs.  
musical “parrots”

Student-teacher 
shared performance 

experiences

Joyful music making

GOALS OUTCOMES



SET UP & 
TRAINING
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"We had the opportunity to 
focus more on making 
music and not being 
“perfect”, so it allowed for 
us [the students], to drive 
how the music sounded and 
what the music meant to 
each of us." 

- Student

Practice and 
rehearsal 
techniques 

modeled

At home 
Practice 

Expectations

Tools Given: 
Weekly Lesson 

Plans, Click 
Tracks, Recording 

Resources

Student-Guided 
Sectionals based 

on section needs & 
rehearsal plans

Student led 
musical decision 

making



STUDENT OWNERSHIP OF THE 
PREPARATION
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All sub non-varsity and non-varsity sections are expected to coordinate at least three 30-minute student-guided 
sectional rehearsals within the course of each 4 week period.  

Based on the ensemble maturity, the number of staff guided sectionals decreases. Part preparation then becomes 
the responsibility of the students (ownership). Class time then becomes more about rehearsing as an ensemble 
(ensemble skill fundamentals) and making musical decisions rather than constant error detection and teaching 
individual parts. 

SUB NON-VARSITY 
BANDS 

2 STUDENT GUIDED 
1 STAFF GUIDED

NON-VARSITY 
BAND 

3 STUDENT GUIDED 

VARSITY BAND 

STUDENT GUIDED 
SECTIONALS AS 

NEEDED 

If students need additional guidance for preparations, staff schedules time as needed with those sections.
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SAMPLE LESSON  
STUDENT-GUIDED PLAN





STUDENT OWNERSHIP OF THE 
PREPARATION
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STUDENT OWNERSHIP IN THE MIDDLE SCHOOL BAND: 

Ultimately the goal of this process is help guide the students towards individual and ensemble 
ownership. 

For the middle school student, to help teach self awareness and ensemble ownership, record 
your ensemble each week (does not need to be a run) and post for your students to listen.  

Have them submit a guided listening response in the form of an individual practice time lesson 
plan. This allows the students to listen and reflect on the ensemble/section/individual 
performance but also give input on HOW they will work to prepare the segments better for the 
next rehearsal .



COMMUNICATION 
& PLANNING
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"...at the end of the day, 
we were the ones that 
had to lean into the 
music making, and it felt 
more rewarding when we 
did." 

- Student 

What students need to be successful in rehearsal

Clear Expectations

Lesson Plans

Consistency

Opportunities to take risks



COMMUNICATION 
& PLANNING
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Clear Expectations

Consistency

Opportunities to take risks

Communicating to the students what, how, 
and when.

Being consistent with how you hold yourself 
and students to the expectations.

Risk nurtures growth

"...at the end of the day, 
we were the ones that 
had to lean into the 
music making, and it felt 
more rewarding when we 
did." 

- Student 



COMMUNICATION 
& PLANNING
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Lesson Plans

Monday     Tuesday     Wednesday    Thursday       Friday

 

Danzon No 2 

ALL 

Of our New Day 

121-end 

Blow it up 

m1-9 

Recording Day 

Gavorkna Fanfare 

RUN 

Danzon No 2 

220-end 

Blow it Up 

RUN 

Of Our New Day 

RUN 

Danzon No 2 

m 52-164 

Of Our New Day 

m 64 - 121 

Blow it up 

m 38-103

Danzon No 2 

m 1-52/ 
164-220 

Of Our New 
Day 

m 1-64 

Clinician Day 

Gavorkna Fanfare 

ALL 

Danzon No 2 

m 164-220 

Blow it Up 

m 1-38 

Practice Plan: 
(Things I need to prepare to contribute more to rehearsal)

At the end of each rehearsal students write down what they 
need to work on that did not go well that day.

"...at the end of the day, 
we were the ones that 
had to lean into the 
music making, and it felt 
more rewarding when we 
did." 

-WHS Band Student 



How do we keep the kids engaged with the music and from getting “bored”?  

PLAY MORE MUSIC! 
StuDENTS LOVE TO PERFORM!

Challenge students to make 
musical choices more often

Development of music literacy

Performing becomes part of the 
process rather than the end

Development of fundamentals 
through exposure in literature

5
LITERATURE SELECTION & 
PERFORMANCE OPPORTUNITIES



Performance Opportunities

Varsity Ensemble: 6-7 concerts (14-18 pieces of literature) 

Non-Varsity and Sub Non-Varsity Ensembles: 5-6 concerts (10-12 pieces of literature) 

October/November: Varsity Fall Concert 

December: Winter Concert  

February: Mid Winter Clinic/Concert 

March: PreUIL Event  

April: UIL Performance  

May: Spring Concert
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LITERATURE SELECTION & 
PERFORMANCE OPPORTUNITIES
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LITERATURE SELECTION & 
PERFORMANCE OPPORTUNITIES

Literature selection

All ability groups should perform Level 1 literature!

Balance the program with a variety of difficulties

Sample Programming

Varsity Band 
NonUIL program

Level 1/2/3 
Level 3/4 
Level 4/5 
Level 5

Non-Varsity Band 
NonUIL program

Level 1/2 
Level 2 
Level 3 
Level 4

Sub Non-Varsity 
Band NonUIL 

program

Level 1/2 
Level 1 
Level 2 

Level 2/3
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STUDENT OWNERSHIP OF 
THE CLASSROOM EXPERIENCE

“Empower the students to prepare.” - Reid Atkinson

WAYS TO SET UP STUDENT OWNERSHIP 
IN THE CLASSROOM 

More opportunities for critical thinking

Opportunities to share artistic approach/ideas

Shared investment into the process

Creating opportunities for the students to see 
the outcome of taking ownership

Safe Environment

Opportunities for the students to “be in charge”
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THE 
CONDUCTOR’S 
ROLE 
IN THE 
CLASSROOM

Our role should be to guide, collaborate, and 

facilitate all of the great musical ideas  

coming at us from the chairs in the rehearsal 

hall.

If we expect our students to work to sound like a professional musician 

then we should expect the same from ourselves.

Conductor vs. Director

Collaborative Musical 
Experience

Shared Artistic Fulfilment



CONTACT US FOR ADDITIONAL 
RESOURCES OR CONVERSATIONS

TANNER SMITH 
ctsmith@prosper-isd.net

mailto:ctsmith@prosper-isd.net

