
Playing the Numbers Game in a 
Title One Band Program



Jennifer Borders
Vanston - 16 years
West Mesquite HS 
- 3 years

Liz Shine
Vanston - 3 years
2020-present

Presenters



Vanston 
Demographics

83% Free and Reduced Lunch
Title 1 Campus



Vanston 
Band - in the 
beginning

-60 kids in the whole 

MS Band program

- No one took lessons

-50% failure rate

-consistent 2’s and 3’s 

at contest 



Vanston 
Enrollment / 
Band



Vanston 
Band - Now

*200-300 kids in the whole 

MS Band program

*60% in lessons

*99% pass rate

*consistent sweepstakes at 

contest 



How did we 
get the 

program 
numbers to 

grow??

Get them IN  
your program!

Recruiting 
through the 

year….



In the Fall: High 
School Band goes 

on Elementary Tour



Holiday season: 
Middle school goes 

on  Elementary 
Tour





Late Jan/Early 
Feb: Elementary 
Music Class 
Visits

Every Elementary music class 

TWICE!

- Small audience

- More opportunities for kids to 

touch and experience 

instruments



January: 
Elementary Class 
Schedule

How to juggle elementary visits with my 

class load. 

- Color coded by school

- Who will cover my classes?



Recruiting flyer 
Given to Students 

when visiting 
elementary classes.

Page 1



Recruiting flyer 
Page 2

Student Spotlight
(Woodwind)



Recruiting flyer 
Page 3

Student Spotlight
(brass)



Recruiting flyer 
Page 4

What’s Next?



Recruiting flyer
Page 5

What will band do 
for me?



Recruiting flyer
Page 6

Instrument 
Selection Day Info









Tri-Fold flyer
Given out at 

Transition Night
(February)



Instrument 
Selection Day 

Invitation 

-Individually addressed
-Taken to elementary 

schools
-Only for students who 

selected band
-Get invited to an exclusive 

event!



Instrument 
Selection Day 

Social Media Flyer 

-Post all over social 
media starting 1-2 weeks 

prior.
-Tag the elementary 

schools



Instrument 
Tryouts

April - Instrument selection

- 2 weeks prior - yard signs 

at the elementary schools

- Personalized invitations 

dropped off at elementary 

schools 

- Next Steps Document

April/May - Finding kids that didn’t come 

to instrument selection

- Email

- Follow up with phone call

- Schedule individual dates 

to come try instruments



Beginning of 
Beginner 
Year

August (before school starts) 

- Instrument drive to 

rent/purchase equipment in 

conjunction with Back to 

School Block Party

August (after school starts) -

Beginning Band Parent 

Meeting



KEEP them! 
-Skate Parties

- Holiday Parties
-Spring Trips 



Recruiting/
Retention Events

Practice Marathon
MS Band Night

Sleigh Ride / Cluster 
Concerts

Side By Side
BOB Camp

Rookie Camps



THANK YOU!
Thank you to the 

following:

Kris Still, Vanston MS

Mike Major, McDonald MS

North Mesquite Band Staff

West Mesquite Band Staff 

Michael Stringer, Fine Arts 

Director



Contact Info
Jennifer Borders

jborders@mesquiteisd.org

burntorangeband.org

Liz Shine

dshine@mesquiteisd.org

vanstonband.com

mailto:jborders@mesquiteisd.org
mailto:dshine@mesquiteisd.org
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