YOURS Project HANDBOOK

7KH3HRSOH·V0XVLF6FKRRO
_________________________________________________

Youth Orchestra Urban Rita Simo
______________________________________________________

at the

Hibbard Elementary School Nucleo

1

TABLE OF CONTENTS
The YOURS Orchestra Comes Together ........................................ 3
7KH3HRSOH·V0XVLF6FKRRO6WRU\ ............................................... 5
Orchestra School .................................................................. 6
7KH´(O6LVWHPDµ:D\ ............................................................ 7
Play out children, the world is YOURS ......................................... 8
Mission ..................................................................... 8
Instruction ................................................................ 8
Teachers .................................................................. 9
Learning through performing .......................................... 9
The environment ........................................................ 9
Building Community ..................................................... 9
Curriculum ......................................................................... 10
Technique Classes ..................................................... 10
Sectional Classes ....................................................... 11
Orchestra Rehearsal................................................... 11
Academic tutoring ..................................................... 11
Student Requirements ........................................................... 12
Student Progress ........................................................12
Instrument Care ........................................................ 13
Attendance Policy ...................................................... 13
Public Performances ................................................... 13
For Parents ........................................................................ 14
YOURS Project Staff.............................................................. 14
YOURS Project Faculty .......................................................... 15
Teacher and Tutor Recruiting .................................................. 16
Contact Information ............................................................. 17

2

THE YOURS ORCHESTRA COMES TOGETHER
´2QWKHILUVWGD\WKUHHGR]HQFKLOGUen ages 8 to 12 picked up their instruments and
ZHUHWROGWRMXVWVWDUWSOD\LQJµ
-‐Chicago Tribune

,QVWDIIPHPEHUVRIWKH3HRSOH·V0XVLF6FKRROEHJDQLQYHVWLJDWLQJ
the work of Jose Antonio Abreu in Venezuela and his methodology
known as El Sistema. The goals of both El Sistema DQG WKH 3HRSOH·V
Music School are closely aligned ² to improve the lives of youth through
classical music.
Deborah Wanderley dos Santos is a member
of the Chicago Build the Peace Committee,
the founder and director of the Music for
Peace Festival, and an instructor at the
3HRSOH·V 0XVLF 6FKRRO  $V D YLROLQLVW ZLWK
the Youth Orchestra of Americas, she had
her first exposure to El Sistema,
9HQH]XHOD·VUHPDUNDEOH\RXWKRUFKHVWUDSURJUDPWKDWKDVWUDQVIRUPHG
the lives of more than one million at-‐risk children. This was also her
first contact with Jose Antonio Abreu, its founder, and Gustavo
Dudamel, now the music director of the Los Angeles Philharmonic. With
a growing passion for social action through music, Deborah travelled to
Venezuela in 2007 where she spent two months learning the El Sistema
philosophy and methodology.
$URXQGWKHVDPHWLPHWKH3HRSOH·V0XVLF6FKRRO·V([HFXWLYH'LUHFWRU
Bob Fiedler, joined representatives from the Chicago Public Schools
and the Chicago Symphony Orchestra at a symposium in California.
Their goal was to inspire similar programs in the United States using
trained instructors to teach the El Sistema method.
:KHQ'HERUDKUHWXUQHGWR&KLFDJRVKHDQGWKH3HRSOH·V0XVLF6FKRRO
began collaboration, pooling their talents, resources, and experience
to start an El Sistema-‐LQVSLUHG \RXWK RUFKHVWUD 7KH 3HRSOH·V 0XVLF
School had previously worked with forward-‐looking administrators from
Hibbard Elementary School, 96% of whose students are from low-‐
income families. Based on this experience, it was clear that Hibbard
ZRXOG EH DQ LGHDO SDUWQHU IRU WKH ILUVW ´QXFOHRµ 1XFOHR UHIHUV WR DQ
individual orchestra in a larger network.) With determination and a
contagious idealism, Deborah then recruited and trained volunteer
music teachers, found generous instrument donors, and took whatever

3

action was necessary to transform the YOURS Orchestra from a dream
to a reality.
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In October 2008, thirty-‐five Hibbard students aged 8-‐12 joined the
YOURS Orchestra. By the spring of 2009, the students were performing
Beethoven in Chicago·V Symphony Center while the Chicago Tribune
and Univision were reporting on their accomplishments. By the end of
the summer of 2009, sixty student musicians had performed in the
YOURS Orchestra at the Hibbard nucleo. The YOURS Project has
attracted the attention of the Ravinia Festival in Chicago, which is now
an important corporate sponsor. It is also a model for other El Sistema
programs in the United States and abroad. Deborah was part of the
Organization of American States team that traveled to Jamaica, Haiti,
and St. Lucia to launch the Orchestra Program for Youth at Risk in the
Caribbean. The YOURS Project handbook was adapted for use by the
programs in these countries.
In January 2010 the YOURS Project will start a whole new orchestra
with 72 children age 7 to 11. The new orchestra will also take place at
+LEEDUG6FKRRODQGZLOO EHVSRQVRUHGE\WKH5DYLQLD)HVWLYDO/LNH´(O
Sistema,µ the YOURS Project intends to expand one orchestra at a time
throughout Chicago, creating an integrated web of orchestras where
children can get together to play music regardless of their
socioeconomic situations or backgrounds.

The YOURS Project is a big family where children can stick together,
where they can share so many emotions through music, and where they
can feel proud and loved. It is a place where they learn it is only
through hard work that they can improve. And when they do improve
they learn that they cannot leave anyone behind. ,W·s a place where
they learn how to be a friend, a student and a teacher all at once. But
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most importantly, LW·Va place where they are allowed to dream big and
shout their dreams out loud, knowing that they can come true.
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T+(3(23/(·6086,&6&+22/6725<
´,ZDQW\RXWRFRQVLGHUPHDPHPEHURIWKLVVFKRROµ
-‐-‐Maestro Jose Antonio Abreu
WRWKH3HRSOH·V0XVLF6FKRRO

7KH 3HRSOH·V 0XVLF 6FKRRO ZDV ERUQ LQ D RQH-‐room converted beauty
VDORQ LQ &KLFDJR·V GLYHUVH DQG HFRQRPLFDOO\ FKDOOHQJHG 8SWRZQ
neighborhood. On February 22, 1976, with $625 and a donated piano,
the School opened its doors to its first fifty students.
7RGD\WKH6FKRRO·VWKLUW\KLJKO\TXDOLILHGWHDFKHUVRIIHULQVWUXFWLRQLQ
thirteen instruments, music theory and voice, to nearly 450 different
students in about 15,000 free individual and group lessons each year.
7KH6FKRRO·VIRXQGHU'U5LWD6LPRLVDn accomplished pianist with a
Doctorate in Music. As a child, Rita learned to play the piano in her
native Dominican Republic where music lessons are free. When she
came to the United States to study at the Juilliard School of Music, Rita
was alarmed to find that private music lessons for children in America
were often far too costly for many families to afford. With vision and
determination, Rita has been fulfilling her mission to make music
education available to anyone for over thirty-‐three years.
Current students may continue their lessons provided that they make
efforts to develop musically and follow attendance and behavior
requirements.
The 3HRSOH·V0XVLFSchool is now a
well-‐established institution in the
local neighborhood and in the
greater Chicago arts community.
The School enters partnerships
with
many
prestigious
organizations
and
musicians
including the Chicago Symphony
Orchestra, Ravinia Music Festival
and Chicago Public Schools.
Our Mission
Create a world of harmony, creativity and passion by fostering the
universal language of music. Provide free, high-‐quality classical music
instruction and performance opportunities to anyone five years and
older, regardless of financial resources. Develop low-‐income youth by
providing after-‐school tuition-‐free group and individual music lessons
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ORCHESTRA SCHOOL ² THE LATIN AMERICAN TRADITION
"La orquesta es una pequeña comunidad, entonces tu aprende
a ser un mejor ciudadano estando en una orquesta"
-‐Gustavo Dudamel to Univision

The concept of Orquesta Escuela (Orchestra School) started in the
middle of the 20th century in Latin America. Although the movement
occurred in various countries, it was made famous by Venezuela
through the worldwide exposure of its network of orchestras and choirs
known as El Sistema. (Refer to The El Sistema Way).
Music has been proven to be an effective way to empower and
transform children who live in shockingly poor conditions. Music
education in an orchestral situation is an ideal tool to develop social,
cultural and intellectual skills which are pre-‐requisites for success in
any career.
Different from traditional music schools, the goal is not to form the
best musicians possible, but to develop well-‐rounded citizens. But
because the children are always required to give their highest
contribution to the group, the musical results are astonishing.
The students learn that if one member does not do his/her best, the
level of the entire group is impacted. Group accomplishment is praised
more than individual accomplishment. To complement this philosophy,
the teachers use a series of techniques to provide incentive for peer-‐
teaching.
The students develop such a strong sense of commitment to one
another that they voluntarily help others to catch up, thus making sure
that every child is contributing at the same rate. Traditional music
schools view a room with twenty
children and one adult as a room full of
students taught by one teacher.
Orchestra School sees a room filled with
twenty-‐one teachers.
An orchestra functions like a small
community. Although RQH·Vindividuality
is respected, each member must
contribute to the common good so that
the entire community can flourish to its
full potential. The students are made aware of their individual
responsibilities to the group, which makes them feel they are
important components of something far bigger then themselves.
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THE EL SISTEMA WAY
´7KHPRVWDPELWLRXVSURJUDPRIPXVLFHGXFDWLRQDQGorchestra training in the worldµ
-‐ New York Times

El Sistema was born in a parking garage in Caracas, Venezuela, a
country with a large population of impoverished people. On February
12, 1975, eleven young people assembled to perform classical music.
Soon they were teaching classical music to other poor children for free.
Today, El Sistema teaches an estimated 300,000 Venezuelan young
people, most of whom live in shockingly poor conditions. It continues
WRLQVSLUHVLPLODUSURJUDPVWKURXJKRXWWKHZRUOG,WVPRWWRLV´WRFDU\
OXFKDUµ² ´WRSOD\DQGWRILJKWµ
El SistePD·V IRXQGHU -RVH $QWRQLR
Abreu, is a Venezuelan economist and
musician. For thirty-‐four years he has
been sharing his mission of helping youth
to achieve their full potential through
classical
music
instruction
and
A t Symphony C enter after receiving medals
performance. In April 2009, Maestro from
M aestro A breu
$EUHX YLVLWHG WKH 3HRSOH·V 0XVLF 6FKRRO
and attended a performance by the YOURS Orchestra. He was so
impressed with the program that he asked to be a member of The
3HRSOH·V0XVLF6FKRRODQGWKH<28562UFKHVWUD
Much of the success of El Sistema in Venezuela
is achieved by bringing manifestations of
popular culture into the world of classical
music. This is done through repertoire choices,
through the concert uniforms, through the use
of enthusiastic choreography, and through the
active participation of family members and the
community in organizing the concerts. The orchestra becomes a symbol
of pride for the entire community, just like a soccer or baseball team.
For these children, classical music has become so popular that
bootlegged DVDs of the worOG·V WRS RUFKHVWUDV DUH VROG RQ WKH VWUHHWV
along with socks, hats, and fake Rolex watches.
The orchestras very often conclude their concerts with encores filled
with enthusiastic choreography which literally lifts the audience
members out of their seats. The crowds cheer for these orchestras as if
they were rock stars.
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PLAY OUT CHILDREN, THE WORLD IS YOURS
´'UHDP%LJ'R%LJµ
-‐ YOURS motto

YOURS PROJECT MISSION STATEMENT
To empower children with the self-‐determination
that can make all dreams possible. To develop
social, cultural and intellectual skills in the
context of a free orchestra school. To provide a
safe and nurturing environment where children
feel challenged to take responsibility for their own
future.

YOURS Project Methodology
"Una alternativa a las drogas, las pandillas y la
violencia"
-‐Univision

The YOURS Project uses and adapts the El
Sistema methods that fit the unique
needs of Chicago students. Following is a
short description of the methods used in
our El Sistema-‐inspired YOURS program.

Instruction

Wor kshop with Supporting A rtist
Richard Y oung

There are three levels of practice every week: full
orchestra rehearsal, group/section lessons, and
one-‐on-‐one instruction. From the very beginning,
YOURS Project encourages students to practice
together and to learn from each other. In
contrast, traditional Western methods emphasize
individual private lessons to build proficiency
before students play together in a large ensemble.

The practice schedule is intensive. At Hibbard,
the orchestra practice is held five days a week
after-‐school from 3:00pm to 5:00pm. Students who
show exceptional discipline and interest are auditioned for the soloist
program, which happens six days a week from 8:00am to 8:45am.
Students at the soloist program have extra responsibility in helping
their orchestra colleagues to improve.

Private lesson with guest
teacher A lvaro Sagastume,
from G uatemala
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Teachers
Teachers provide individual attention to
each student in the YOURS Project.
Students thus progress quickly because
bad habits are corrected and good
habits are regularly reinforced. Nucleo
teachers embrace not only the
technical/musical goals, but also the
social mission of the program. In so
doing, they nurture both the individual
person and the musician.

Learning through performing

Students play in front of audiences as much as possible. Performing
becomes a natural part of their musical life and reduces the pressure
that can be associated with formal performances. Students frequently
watch their fellow students perform, allowing them to be inspired by
the accomplishments of their peers.

The environment

YOURS Project primary focus is to
create an environment of safety,
joy, and fun which builds every
FKLOG·V VHOI-‐esteem and sense of
value. Discipline is relaxed but
enforced. Hard work and true
achievement
are
crucial.
Nevertheless
a
feeling
of
exhilaration is never forgotten.

Building community

YOURS Project focuses on loving children first and loving music second.
It seeks to build a community whose members support one another.
Teachers and students alike are invested in personal and community
success, creating a place where children feel safe and challenged.
YOURS Project seeks to foster a sense of capability, endurance, and
resilience ³ owning a confidence that comes from taking on
enormous challenges in their lives. A deep sense of value, of being
loved and appreciated, and a trust in WKH ´group processµ enables
students to feel that excellence is in their own hands.
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CURRICULUM
The musical curriculum is developed to
fit the unique needs of each orchestra.
Curriculum must combine elements of
classical training with and exciting and
appealing repertoire. Arrangements are
RIWHQ QHHGHG WR IXOILOO WKH RUFKHVWUD·V
identity. Children should participate in
the selection of the repertoire by voting
on their favorite tunes, which range
from the Star Wars theme to Beethoven·V 5th Symphony.
The YOURS Project·V curriculum is inspired by the Simon Bolivar
Conservatory and the Montalban Nucleo in Venezuela, and the BATUTA
Program in Colombia.
Supporting this initiative is the wealth of resources and experience that
WKH 3HRSOH·V 0XVLF 6FKRRO KDV DFFXPXODWHG RYHU WKH ODVW WKLUW\ WKUHH
years.
These resources allow the students to enjoy additional
educational benefits, such as master classes, opportunities to perform
with accomplished musicians and field trips to places such as Symphony
Center and the Ravinia Festival.
Technique Classes
Some orchestra schools teach technique only through the orchestra
repertoire. Other schools teach technique through methods while
incorporating that learning into the orchestra repertoire. Either way,
most Orchestra Schools strive to develop all sections in the same pace.
At the YOURS Project all beginning classes learn technique using the
same method -‐-‐ A Tune a Day. The method is divided into chapters,
each covered in three lessons. This facilitates the progress assessment
of all sections of the orchestra. Supervision is necessary to ensure that
each class is progressing steadily and covering the complete chapter
assigned for that week. When a class falls behind, students MUST
attend extra classes until they catch-‐up with the rest of the orchestra.
Extra classes can be held before regular school or over the weekends.
Teachers are encouraged to bring extra material to complement the
chapters and for warm-‐up routines. As the orchestra progresses
standard technique methods are incorporated to the technique classes.
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Sectional Classes
Students practice their orchestra part with their
sections at the sectional classes. Detailed schedules
are carefully planned out by the conductor and
distributed to all teachers for each sectional class, so
that all instruments are working on their key spots
and solos prior to the full orchestra rehearsal.
The sectional class is one of the most valuable tools
that can be used for teaching team work and
developing the responsibility to the group. That is
because team work and group development are the
main goals. Teachers will not praise individual
achievement nor will let any student hide he/she mistakes into the
group. Teachers use creative ways to ensure every child in the section
is doing his/her best to raise the section to its highest performance
level as a group. Praise is giving when the section gives a good output.
Orchestra Rehearsal
The orchestra rehearsal is where the students have the opportunity to
apply all the learning from technique and sectional classes. The
orchestra rehearsal is also the place where they have the most fun and
rewarding moments with their
orchestra friends.
The orchestra rehearsal is when
students realize they are an inter-‐
dependable community where
every single person from the
orchestra has to be at him/her
Side-by-side rehearsal with M usic for Peace C hamber,
best. At orchestra rehearsal the
conducted by Supporting A rtist A lex K lein
students take pride in their own
section and encourage their colleagues to playing with excellence.
In the orchestra rehearsal students are involved in a process that
demands a continuous emotional expressiveness and engagement with
the music, thus creating strong bonds with their peers and with the
music itself. That allows them to express deep feelings and emotions.
The result is an astonishing growth of musical and personal character.
Academic Tutoring
In addition to orchestra practice, students with low academic grades
must attend tutoring sessions twice a week until their grades improve.
Follow-‐up tutoring is optional.
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STUDENT REQUIREMENTS
´0XVLFFHUWDLQO\FKDQJHGP\OLIH0DQ\RIWKHER\VP\DJHZHQWRQWR
become involved in drugs and crimes. 7KRVHZKRSOD\HGPXVLFGLGQRWµ
² Gustavo Dudamel

Hibbard Elementary students may join the orchestra as openings
become available. Please contact Deborah dos Santos or Rita Olsen to
place your child on the waiting list. Current students may continue to
play in the orchestra provided they fulfill all requirements as
determined at the sole discretion of Deborah dos Santos and Milan
Miskovic. Each student must:
9

Give a positive contribution to the
orchestra

9

Help colleagues to improve

9

Demonstrate commitment to personal
and musical development

Student Progress

We understand that each student
learns at his or her own pace. But if
a student is disinterested and does
not make sincere efforts to
improve, they will be asked to
leave the orchestra in order to open
a spot for a new student.
All students must demonstrate a
commitment to developing their
personal and musical skills.
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9

Follow Hibbard Elementary School rules

9

Follow YOURS Project rules

9

Behave respectfully

9

Handle instruments with care

9

Adhere to the attendance policy

9

Perform in public concerts

Instrument Care

Students are provided instruments free of charge for as long as they
play in the YOURS Orchestra. However, parents are encouraged to
SXUFKDVHWKHLUFKLOGUHQ·VLQVWUXPHQWVDQGDFFHVVRULHV. The instruments
PXVW EH UHWXUQHG WR WKH 3HRSOH·V 0XVLF 6FKRRO ZKHQ D VWXGHQW LV QR
longer in the orchestra for whatever reason. Parents sign a contract
where they are held responsible for the safety of the instrument. If an
instrument is lost or intentionally damaged, the student must come in
with their parent or guardian for a meeting. In this meeting the YOURS
Project gives them a fundraiser package with which the student and
family will raise money to pay for the repairs or for the purchase of a
new instrument. Students are NOT held responsible for normal
instrument maintenance.

Attendance Policy

Orchestra School schedules are intentionally intensive. The philosophy
around them is to take the children off the streets and put them in the
orchestra. Children in the orchestra become so involved with music and
projects for the future that they will not have time or disposition to be
involved with gangs or drugs.
Students must attend and participate in all orchestra rehearsals,
group/sectional lessons and one-‐on-‐one instruction at their scheduled
times. If a student cannot come for any reason, students must have in
a written excuse from their parents or guardians.
Three unexcused absences within a term will result on a probation
period. If a student on probation does not improve his/her
attendance, he/she may be asked to leave the Program.

Public Performances

Learning through performing is the YOURS Project way, and students
play in front of audiences as much as possible. As performances are
scheduled, we will give as much advance notice as possible. Parents
DQG JXDUGLDQV DUH UHVSRQVLEOH IRU WKHLU FKLOG·V WUDQVSRUWDWLRn to and
IURP SHUIRUPDQFHV 7KH 3HRSOH·V 0XVLF 6FKRRO RFFDVLRQDOO\ SURYLGHV
bus transportation between Hibbard Elementary School and the
performance location.
Students must attend and participate in all public performances. If a
student cannot perform for any reason, students must have a written
excuse from their parents or guardians. One unexcused absence for a
concert may result in removal from the orchestra.
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FOR PARENTS
"Por una oportunidad de un futuro mejor a sus hijos atraves
de la musica"
-‐Univision

Students need continuous encouragement to
practice because practicing requires discipline
and effort. Help your child establish a regular
time and place for practicing that works with
\RXUIDPLO\·VVFKHGXOH0RQLWRU\RXUFKLOG·VSUDFWLFHRQDUHJXODU basis
to ensure that it is getting done. Talk with your child about the need
for practice, and set up goals and rewards. The goal should be clear
and attainable. The reward should be something valuable and
enjoyable to the child.
Frequently ask your child to perform for you, to demonstrate the skill,
knowledge, and new music learned while practicing at home. Praise
\RXU FKLOG·V SUDFWLFH HIIRUWV UHJXODUO\ LQ IURQW RI IDPLO\ PHPEHUV DQG
their peers. It will make them feel good about their efforts and also
encourage them to continue practicing and help deepen their
relationship with you.
Practicing takes effort, and encouraging students to practice regularly
also takes effort. This practice is essential for learning, and it helps
develop students· work habits which they take with them through life.

YOURS PROJECT STAFF
´7KLVLVRXUFKDQFHWREXLOGVRPHWKLQJIRUWKHFRPPXQLW\µ
-‐Deborah Wanderley dos Santos to ABC7 News

Deborah Wanderley dos Santos,
Founder and Director
Yours Project
Milan Miskovic
Coordinator
Hibbard Nucleo
Bob Fiedler
Executive Director
7KH3HRSOH·V0XVLF6FKRRO
$W7KH3HRSOH·V0XVLF6FKRROZLWKPDHVWUR
Jose Antonio Abreu
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Y O U RS O rchestra performing side-by-side with the Nor th Par k U niversity Symphony O rchestr a,
conducted by D r. Tom Zelle

ORCHESTRA FACULTY
´Music means nothing if it cannRWEHVKDUHGµ
-‐Dr. Tom Zelle

CONDUCTORS
Alex Klein, Supporting Artist
Milan Miskovic, Principal
Javier Payano
Kassie Lord
STRINGS
Violin
Richard Young, Supporting Artist
Milan Miskovic
Marylou Writz
Sarah Gomes Mateus
Taryn Rosenquist
Hannah Meline
Hannah Root
Viola
Bruno Vaz da Silva
Ulrika Swanson
Cello
Javier Payano
Fabian Lopez
Dan Overholt

WOODWINDS
Flute
Lyon Leifer, Supporting Artist
Kassie Lord
Oboe
Shawnee Ardies
Clarinet
Stephanie Mohr
Basson
Nick Gonzalez
BRASS
Trumpet
Sylvia Carlson
PERCUSSION
Joseph Gonzalez
Patrick Slevin

Bass
Brett Benteler
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TEACHER AND TUTOR RECRUITING
´2QHLVQHYHUWRRROGWROHDUQDQGQHYHUWRR\RXQJWRKHOSRWKHUVOHDUQµ
-‐Richard Young, Vermeer Quartet

Tutors

Everyone can be a monitor at YOURS Project, regardless of teaching
experience or ability on the instrument. Tutors· basic duties are
tutoring children with music reading, helping them during orchestra
rehearsals, and giving private
lessons. People that are not
musicians
can
help
with
academic tutoring and with
other administrative tasks.

Teachers

If you are passionate about
music and about making a
difference in the world, you
could be a teacher for the
YOURS Project.
Qualities that tutors and teachers must have:
9
9
9
9
9
9

A fun, positive, and caring attitude
True commitment to the children
Comes on time and is prepared
Respects oneself and others
Believes in the Orchestra School philosophy
and follows its principles
Follows the scheduled curriculum

YOURS Project Invitation
/HW·VGR more than think about a world that could be better than the
one we were born into. /HW·VQRW be intimidated by the enormity of the
challenges, or paralyzed by our own private fear to take the first steps.
/HW·V DFWXDlly do something. Today. Today we fill the hands of youth
with violins so that they will drop the guns. Today we not only tell our
children to dream big, but we empower them with the self-‐
determination that makes all their dreams possible. Today I invite you
to become the child, and go back to dreaming that you can change the
world, because you can. Join us! Send us an email to schedule your
visit to the YOURS Project at Hibbard Elementary School.
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CONTACT INFORMATION
Deborah Wanderley dos Santos
773-‐526-‐1546
(English and Spanish)
deborah@peoplesmusicschool.org
Milan Miskovic
Kassie Lord

Bob Fiedler

773-‐607-‐9084
milan@peoplesmusicschool.org
906-‐367-‐1442
klord@northpark.edu
773-‐784-‐7032
Bob@peoplesmusicschool.org

Hibbard School Principal, Mr. Ahlman
Hibbard School Assistant Principal, Ms. Felty

773-‐534-‐5191
773-‐534-‐5191

The People's Music School
931 W. Eastwood Ave.
Chicago, Ill. 60640
www.peoplesmusicschool.org
Walter G. Hibbard Elementary School
3244 W. Ainslie Ave.
Chicago, Ill. 60625
www.hibbard.cps.k12.il.us
To learn more about El Sistema, Internet resources include
www.elsistemausa.org and www.fesnojiv.gob.ve/en/home.html.

Thanks to photographers Eric Staswick, Mike Mirza, and Travis Pond for
allowing us to reprint many of the photos in the handbook.
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The People's Music School
931 W Eastwood Ave
Chicago, Il 60640
phone 773.784.7032
fax
773.784.7134
www.peoplesmusicschool.org
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Dana Gioia, former chairman of the NEA
Commencement Address (excerpts)
Stanford University
June 17, 2007
The subject I want to address today is the fact that we live in a
culture that barely acknowledges and rarely celebrates the arts or
artists. There is an experiment I'd love to conduct. I'd like to
survey a cross-section of Americans and ask them how many
active NBA players, Major League Baseball players, and American
Idol finalists they can name. Then I'd ask them how many living
American poets, playwrights, painters, sculptors, architects,
FODVVLFDOPXVLFLDQVFRQGXFWRUVDQGFRPSRVHUVWKH\FDQQDPH,¶G
even like to ask how many living American scientists or social
thinkers they can name.
Fifty years ago, I suspect that along with Mickey Mantle, Willie
Mays, and Sandy Koufax, most Americans could have named, at
the very least, Robert Frost, Carl Sandburg, Arthur Miller,
Thornton Wilder, Georgia O'Keeffe, Leonard Bernstein, Leontyne
Price, and Frank Lloyd Wright. Not to mention scientists and
thinkers like Linus Pauling, Jonas Salk, Rachel Carson, Margaret
Mead, and especially Dr. Alfred Kinsey. I don't think that
Americans were smarter then, but American culture was. Even the
mass media placed a greater emphasis on presenting a broad range
of human achievement.
I grew up mostly among immigrants, many of whom never learned
to speak English. But at night watching TV variety programs like
the Ed Sullivan Show or the Perry Como Music Hall, I saw ± along
with comedians, popular singers, and movie stars ± classical
musicians like Jascha Heifetz and Arthur Rubinstein, opera singers
like Robert Merrill and Anna Moffo, and jazz greats like Duke
Ellington and Louis Armstrong captivate an audience of millions

with their art. The same was even true of literature. I first
encountered Robert Frost, John Steinbeck, Lillian Hellman, and
James Baldwin on general interest TV shows. All of these people
were famous to the average American ± because the culture
considered them important. Today no working-class or immigrant
kid would encounter that range of arts and ideas in the popular
culture. Almost everything in our national culture, even the news,
has been reduced to entertainment, or altogether eliminated.
The loss of recognition for artists, thinkers, and scientists has
impoverished our culture in innumerable ways, but let me mention
one. When virtually all of a culture's celebrated figures are in
sports or entertainment, how few possible role models we offer the
young. There are so many other ways to lead a successful and
meaningful life that are not denominated by money or fame. Adult
life begins in a child's imagination, and we've relinquished that
LPDJLQDWLRQWRWKHPDUNHWSODFH«
Everything now is entertainment. And the purpose of this
omnipresent commercial entertainment is to sell us something.
American culture has mostly become one vast infomercial. When
was the last time you have seen a featured guest on David
Letterman or Jay Leno who isn't trying to sell you something? A
new movie, a new TV show, a new book, or a new vote?
Don't get me wrong. I love entertainment, and I love the free
market. I have a Stanford MBA and spent 15 years in the food
industry. I adore my big-screen TV. The productivity and
efficiency of the free market is beyond dispute. It has created a
society of unprecedented prosperity. But we must remember that
the marketplace does only one thing ± it puts a price on everything.
The role of culture, however, must go beyond economics. It is not
focused on the price of things, but on their value. And, above all,
culture should tell us what is beyond price, including what does not

belong in the marketplace. A culture should also provide some
cogent view of the good life beyond mass accumulation. In this
respect, our culture is failing us.
There is only one social force in America potentially large and
strong enough to counterbalance this profit-driven
commercialization of cultural values: our educational system,
especially public education. Traditionally, education has been one
thing that our nation has agreed cannot be left entirely to the
marketplace ± but made mandatory and freely available to
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I remember a time when every public high school in this country
had a music program with choir and band, usually a jazz band, too,
sometimes even orchestra. And every high school offered a drama
program, sometimes with dance instruction. And there were
writing opportunities in the school paper and literary magazine, as
well as studio art training. I am sorry to say that these programs
are no longer widely available to the new generation of Americans.
This once visionary and democratic system has been almost
entirely dismantled by well-meaning but myopic school boards,
county commissioners, and state officials, with the federal
government largely indifferent to the issue. Art became an
expendable luxury, and 50 million students have paid the price.
Today a child's access to arts education is largely a function of his
or her parents' income.
In a time of social progress and economic prosperity, why have we
experienced this colossal cultural and political decline? There are
several reasons, but I must risk offending many friends and
colleagues by saying that surely artists and intellectuals are partly
to blame. Most American artists, intellectuals, and academics have
lost their ability to converse with the rest of society. We have
become wonderfully expert in talking to one another, but we have
become almost invisible and inaudible in the general culture.

This mutual estrangement has had enormous cultural, social, and
political consequences. America needs its artists and intellectuals,
and they need to reestablish their rightful place in the general
culture. If we could reopen the conversation between our best
minds and the broader public, the results would not only transform
society but also artistic and intellectual life.
There is no better place to start this rapprochement than in arts
education. How do we explain to the larger society the benefits of
this civic investment when they have been convinced that the
purpose of arts education is mostly to produce more artists ± hardly
a compelling argument to either the average taxpayer or financially
strapped school board?
We need to create a new national consensus. The purpose of arts
education is not to produce more artists, though that is a byproduct.
The real purpose of arts education is to create complete human
beings capable of leading successful and productive lives in a free
society.
This is not happening now in American schools. Even if you
forget the larger catastrophe that only 70 percent of American kids
now graduate from high school, what are we to make of a public
education system whose highest goal seems to be producing
minimally competent entry-level workers?
The situation is a cultural and educational disaster, but it also has
huge and alarming economic consequences. If the United States is
to compete effectively with the rest of the world in the new global
marketplace, it is not going to succeed through cheap labor or
cheap raw materials, nor even the free flow of capital or a
streamlined industrial base. To compete successfully, this country
needs continued creativity, ingenuity, and innovation. It is hard to
see those qualities thriving in a nation whose educational system

ranks at the bottom of the developed world and has mostly
eliminated the arts from the curriculum.
I have seen firsthand the enormous transformative power of the
arts ± in the lives of individuals, in communities, and even society
at large. Marcus Aurelius believed that the course of wisdom
consisted of learning to trade easy pleasures for more complex and
challenging ones. I worry about a culture that bit by bit trades off
the challenging pleasures of art for the easy comforts of
entertainment. And that is exactly what is happening ± not just in
the media, but in our schools and civic life.
Entertainment promises us a predictable pleasure ± humor, thrills,
emotional titillation, or even the odd delight of being vicariously
terrified. It exploits and manipulates who we are rather than
challenges us with a vision of who we might become. A child who
spends a month mastering Halo or NBA Live on Xbox has not
been awakened and transformed the way that child would be
spending the time rehearsing a play or learning to draw.
If you don't believe me, you should read the statistical studies that
are now coming out about American civic participation. Our
country is dividing into two distinct behavioral groups. One group
spends most of its free time sitting at home as passive consumers
of electronic entertainment. Even family communication is
breaking down as members increasingly spend their time alone,
staring at their individual screens. The other group also uses and
enjoys the new technology, but these individuals balance it with a
broader range of activities. They go out ± to exercise, play sports,
volunteer and do charity work at about three times the level of the
first group. By every measure they are vastly more active and
socially engaged than the first group. What is the defining
difference between passive and active citizens? Curiously, it isn't
income, geography, or even education. It depends on whether or
not they read for pleasure and participate in the arts. These

cultural activities seem to awaken a heightened sense of individual
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Art is an irreplaceable way of understanding and expressing the
world ± equal to but distinct from scientific and conceptual
methods. Art addresses us in the fullness of our being ±
simultaneously speaking to our intellect, emotions, intuition,
imagination, memory, and physical senses. There are some truths
about life that can be expressed only as stories, or songs, or
images. Art delights, instructs, consoles. It educates our emotions.
And it remembers. As Robert Frost once said about poetry, "It is a
way of remembering that which it would impoverish us to forget."

