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IntroductionIntroduction

• Joined band in the 7th grade
• 15 schools between 1st and 12th grade
• Graduated from IWU – Jerry Franks!
• MAE – Ball State University



II Chronicles 2:9II Chronicles 2:9

• Jabez cried out to the God of
Israel, “Oh, that you would bless
me and enlarge my territory! Let
your hand be with me, and keep
me from harm so that I will be free
from pain.” And God granted his
request.



In 24 years of teaching:In 24 years of teaching:
• 12 Marching Band State

Championships
• 4 Runner-Up finishes
• Performances in places such as:

– NYC
– Chicago
– Rome, Assisi, Verona Italy

• Consistent Superiors in Group I HS &
JH



Basic PhilosophyBasic Philosophy

 Stewardship! Stewardship!



Balance theBalance the
BandBand

ProgramProgram



Marching Band!Marching Band!

• Marching Band
– Camp preparations

• Letters, calendars, health forms, finances, etc.
• Rehearsals (space them out – need time off!)

– Camp organization
• Use staff wisely!

– Fall schedule
– Band trip?



• Welcome Letter (It’s About That Time Again!)
• Band Camp Itinerary
• Materials
• Summer Calendar
• Financial Form
• 2007 Pride Of Paoli Band Boosters Parent

Letter
• Emergency Treatment & Health Form

ItIt’’s  About  That  Time  Again!s  About  That  Time  Again!











CalendarsCalendars

• Planning the MB season
– Season goals
– Weekly goals







 HS Concert Band HS Concert Band





















Pep BandPep Band



Paoli Pep BandPaoli Pep Band
Music List 2007Music List 2007

  1.  Barbara Ann    18.  Ice Castles      36.  Kiss Him Goodbye
  2.  Batman    19.  Little Old Lady      37.  Hang On Sloopy
  3.  Birdland    20.  Celebration      38.  House of the Rising Sun
  4.  Fun Fun Fun    21.  On Broadway          39.  Eye of the Tiger
  5.  Wabash Cannonball            22.  Hip To Be Square       40.  Tuba Tiger Rag
  6.  Grandma Got Run Over    23.  Soak Up the Sun      41.  We Will Rock You
  7.  My Favorite Things    24.  O Christmas Tree      42.  Hey!!
  8.  Championship    25.  Aquarius      43.  Born to be Wild
  9.  Gimme Some Lovin'    26.  Sweet Georgia Brown      44.  Mission Impossible
10.   The Lion Sleeps Tonight    27.  Tequila      45.  YMCA
 11.  Heat Wave    28.  Wipe Out      46.  You Can Call Me Al
 12.  Hey!!  Baby!!    29.  Zarathustra (2001 theme)   47.  Soul Bossa Nova
 13.  I'm Goin' Down       30.  Watermelon Man      48.  Bend Me Shape Me
 14.  Happy Together       31.  Goofy Tunes       49.  The Horse
15.  All Right Now    32.  Splish Splash           50.  Five O’Clock World
16.   Get It On    33.  Turn the Beat Around           51. 007 Themes (Fischer)
17.   Final Countdown    34.  Evil Ways



Lessons/SectionalsLessons/Sectionals



Building theBuilding the
““FoundationFoundation””

of the HS Bandof the HS Band



Elementary BandElementary Band
• Recruiting!
• Student Demonstrations

– MB
– Parades
– prizes

• Development
– EE 2000
– Christmas and Spring Concerts









Junior High BandJunior High Band

• Technical development
– 12 major scales
– Rhythm a Day book

• Compound meter by 7th grade
• Mixed meter by 8th grade

– Range building
– Book III level (various keys, meters, etc)



Junior High BandJunior High Band
• Solo & Ensemble
• Requirement for 7th grade band

–  solo
– 1 or 2 ensembles

• Volunteer for 8th grade band
• Make this a class project for January
• Personally supervise music selection

and rehearsal.



Cleaning Kit Materials for BandCleaning Kit Materials for Band
StudentsStudents

• Woodwinds
– Polishing cloth (chemically treated)
– Cleaning cloth
– Cleaning rod (flutes)
– Dust brush
– Key oil
– Bore Oil (clarinets)
– Swabs
– Mouthpiece brush
– Reed Guard
– Screwdriver



Solo & Ensemble (7Solo & Ensemble (7thth Grade) Grade)

• Opportunity for all young musicians to perform a piece of
music for a rating and earn a medal.  Students are
entered in a solo and a small group (such as a trio,
quartet, etc.)

• Date:  Saturday, Jan 27th, 2007
• Place: Jasper Elementary
• Cost:   $10 (regular cost is $15-$20, band 

boosters will pay the other 6 for you!)
    (more info later as we get closer to 

         the event)



Solo & Ensemble (8Solo & Ensemble (8thth Grade) Grade)

• Same as 7th grade band.  However,
students are given the opportunity to
sign up for more than one event if they
like.  If so, each student needs to pay
for the extra events ($10 for solo, $5 for
ensemble)





Percussion SectionPercussion Section
Assignment ChartAssignment Chart



Junior High BandJunior High Band

• Concert Band Festival
• ISSMA
• IMEA

• 2 local concerts a year







BandBand
AdministrationAdministration



CalendarsCalendars

• 3 year Calendar – a must!  (Herff Jones)
– State festivals
– Local concerts, parades, events
– Vacations, personal events
– Conferences
– Etc.



CalendarsCalendars

• Planning the school year
– Get on the school calendar in advance!

• Work out the conflicts
– Athletic
– Field trips
– ISTEP, etc



Budget & PurchasesBudget & Purchases

Pay those bills!



Budget & PurchasesBudget & Purchases

• School accounts
– E.C.A accounts
– Corporation accounts
– Band Booster accounts

• Purchase orders



Band BoostersBand Boosters

• The Band Director is the head of the
program!

• Boosters exist to provide support for the
success of our young people – not to
supervise the directors!

• Organize, promote, be positive!











Music LibraryMusic Library

Clean it Up!



Music LibraryMusic Library
• Organize:

– Concert/Festival
– Holiday/Patriotic
– Marches
– Miscellaneous

• Keep scores in an area close to the
band office

• Get rid of those old things that are
unplayable

• Destroy all those copies!



Instrument InventoryInstrument Inventory

• Put this on a master list
• Use Excel or some similar program
• Have a back up
• Get a copy to the Corporation Office



““ A really good band A really good band
director can leavedirector can leave
the program, bethe program, be
replaced, andreplaced, and

nothing changes.nothing changes.””
- Joe - Joe ScagnoliScagnoli



ProfessionalProfessional
&&

PersonalPersonal
DevelopmentDevelopment



Keep Up On the Technology!Keep Up On the Technology!

• 1992 – purchased 1st computer
• 1993 – attempted first MB arrangement

on “Finale”
• Sam Fritz – introduced Smart Music to

our program
• Lessons
• Solo & Ensemble rehearsal / performance
• All State Band Audition preparation



Upgrade Your Education!Upgrade Your Education!

• Attend Conferences!
– Midwest
– IMEA
– International Trombone Festival
– Old English Sheepdog Club of

America!



Honor BandsHonor Bands

• Participate as a volunteer
• Hang around and watch the guest

conductor work
– This is how I learned!

• (marching band)
• (IMEA – Begian)
• Etc.



Director ExchangesDirector Exchanges

• Trade jobs for a day
• Bring in guest conductors
• Take students to interesting

festivals



State Organization InvolvementState Organization Involvement

• The three “I”s in our state:
– IMEA
– IBA
– ISSMA

• Others
– ITA, ASBDA, Phi Beta Mu, OESCA, etc.



 Don’t just belong –

Get involved!
These organizations exist
to promote excellence in

instrumental music
education for our young

people.



Personal Life
- don’t let it slip by -

Remember the Harry Chapin song:

“The Cat’s in the Cradle”



• Living the Dash! (Ray Cramer)
• The Balance of Life (Jay Gephart)
• Home!
• Family!
• Personal Time!
• Personal Hobbies
• Musical Hobbies



OverallOverall
PrinciplesPrinciples



Results!
Not excuses



Expect
excellence!



Work for
professionalism!



Keep high
expectations for

yourself and your
students!



Surround yourself
with the best!



Good enough is
neither.



Friends & MentorsFriends & Mentors
• Steve King      *  Steve Pratt
• Jerry Franks      *  Jay Gephart
• Martin Becker      *  John Marshall
• Joe Scagnoli      *  Janis Stockhouse
• Tim Lautzenheiser   *  Harold Yankey
• Francis McBeth      *  John Aylsworth
• Ray Cramer      *  Doug Fletcher



• Elder responsibilities
• Marching Band Regional woes
• Gayle’s surgery
• Petition to stop school building project

(for the 2nd time).


